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AmBank Group’s strategies towards achieving sustainable growth and profi tability have 
propelled us to achieve a fourth consecutive year of record performance.

open economy has remained resilient 
despite these global developments. 
This is supported by the strengthening 
of the fi nancial system, enhancement 
of institutional arrangements and 
improvement in macroeconomic 
fundamentals.

FY2011 RECORD PERFORMANCE 
AND FY2012 STRATEGIC FOCUS

Amidst the volatile macroeconomic 
landscape, the Group continues to 
formulate its strategies to be responsive 
and resilient. Our strategic agenda has 
been directed by the three themes 
of strategic business transformation, 
growth initiatives, and governance and 
enablement functions. We are on the 
right track towards achieving our MTA 
of being Malaysia’s Preferred Banking 
Group with International Connectivity 
as measured by customer satisfaction, 
sound fi nancial performance, and well 
diversifi ed and sustainable growth. 

It is my pleasure to share highlights of the 
FY2011 fi nancial performance and FY2012 
strategic focus. Underpinning these 
accomplishments are the strategic priorities 
of profi table growth and rebalancing, 
diversifi cation and new business 
development, non-interest income and 
deposit growth, and customer centricity.

Retail Banking

Retail Banking remained the largest 
contributor to the Group’s profi t after 
tax (“PAT”), delivering 14.4% growth to 
RM603.3 million. Retail loans expanded 
to RM45.4 billion, targeting preferred 
and viable segments. Our asset writing 
strategy emphasised balancing credit 
risk with returns.

We have focused on developing a liability led 
business, enhancing distribution channels 
and launching deposits campaigns. We 
engaged customers in understanding their 
lifestyle and fi nancial needs, thus opening 
greater avenues for divisional cross selling. 
Deposits rose faster than system at 13.9% 
to RM34.7 billion.

Moving into FY2012, deposits growth 
remains a priority and we aim to win 
market share via our enhanced product 
offerings and expanded distribution 
footprint, whilst maintaining focus on 
profi table segments for assets growth. 
We are currently in the process of 
enhancing our wealth management 
business to contribute greater income 
diversifi cation to the Group.
 
Business Banking

Business Banking’s PAT increased 27.0% 
to RM203.7 million, with income streams 
from trade, transactions and loans. Growth 
leveraged on better relationship building 
and deeper understanding of clients’ 
fi nancial needs which paved the way for 
product innovation and cross-selling. 

For FY2012, the division’s strategies 
revolve around conserving relationships 
with existing customers, competing for 
new accounts with good track record 
and controlling accounts to contain 
impaired loans. This will support efforts 
to enlarge deposits and loans while 
increasing fee-based incomes. 

Transaction Banking

To enhance focus on trade and cash 
management, we recently created a new 
separate product division. Its business 
model is to be client centric and solution 
focused in cash management and 
trade fi nance services, and accelerate 
fee income growth. Leveraging on 
our strategic partnership with ANZ, 
plans are underway to deliver more 
comprehensive solutions and increase 
cross-border deals, working closely with 
Business Banking, and Corporate and 
Institutional client businesses.

Corporate and Institutional Banking

Corporate and Institutional Banking’s 
PAT grew 17.2% to RM209.8 million, 
driven by a diversifi ed and larger asset 
base, and higher international business 
contributions. 

In fi nancial year 2011 (“FY2011”), we 
stayed focused on executing initiatives 
in line with our Medium Term Aspiration 
(“MTA”) of becoming Malaysia’s 
Preferred Banking Group with 
International Connectivity to achieve 
a fourth consecutive year of record 
performance. The Group’s profi t after 
tax and minority interests (“PATMI”) 
increased 33.1% to RM1,342.8 million. 

Our transformational efforts since 2008 
have demonstrated consistent progress, 
delivering well diversifi ed contributions, 
greater non-interest incomes and 
strong deposit growth. I am pleased 
to report that this year’s 13.6% return 
on shareholders’ funds is the highest 
in recent years. It is supported by 
our growing presence, and improved 
fi nancial, funding and risk disciplines. 

OPERATING ENVIRONMENT

In early FY2011, we witnessed the global 
economic reconstruction, following 
numerous national policy measures, 
and growth in developing Asia from 
better global trade conditions. However, 
growth was uneven across regions on 
the back of the sovereign debt crisis in 
Europe, implications of fi nancial reforms 
in the United States and continued 
policy tightening by China.

At home, Malaysia’s economic growth 
was supported by higher private 
consumption and business spending 
amid more modest growth in external 
demand. The domestic capital market 
was vibrant. Equities trended upwards, 
whilst sentiment for the private debt 
securities (“PDS”) and Malaysian 
Government Securities (“MGS”) markets 
has improved. Financing conditions were 
supportive of economic activity as loans 
grew 13.2% and market players offered 
attractive rates to garner deposits.

FY2011 ended against the backdrop 
of increasing commodity and energy 
prices while global fi nancial markets 
were impacted by geopolitical tensions 
and natural disasters. Malaysia’s 
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General Insurance

PAT was 23.8% higher at RM60.3 million, 
driven by sales and cross-selling and 
supported by our customer-oriented 
distribution network and operational 
effi ciency improvement. For FY2011, we 
were the third largest domestic motor 
insurer. Our total brand strategy is built 
upon best practice, leading edge customer 
management and marketing techniques.

Our growth strategies focus on motor, 
commercial and non-motor personal lines. 
We will continue to leverage on our strategic 
partner, Insurance Australia Group (“IAG”) for 
capability transfer and technical exchange.

ORGANISATIONAL CAPABILITY

Our MTA enablers encompass risk and 
fi nancial governance, human resources, 
information technology and operations. 
We have made good progress in the 
centralisation of these functions into 
centres of excellence to support our 
customer centric business models.

Risk and Financial Governance

Risk and fi nancial governance took 
centre-stage during the past few years. 
The Group adopts a centralised risk 
governance model to ensure alignment 
of business strategies with stakeholder 
value creation. To enhance asset quality 
assessment, we will continue to enhance 
probability-of-default (“PD”), loss-given-
default (“LGD”) and earnings-at-default 
models for retail and non-retail portfolios. 
We have implemented best-in-class 
retail credit scorecards that support risk 
based pricing application, profi t-at-risk 
and value-at-risk methodologies.

As part of the initiative to improve 
product pricing and balance sheet risk 
management in a rising rate environment, 
we implemented a new funds transfer 
pricing (“FTP”) mechanism. This, 
when combined with asset and 
liability management (“ALM”) system 
implementation currently underway, 
enables centralised interest rate and 
liquidity risk management, and optimisation 
of the Group’s net interest income stream.

Human Resources

AmBank Group’s human capital agenda is 
critical to achieve the Group’s aspiration 
in delivering higher value to stakeholders. 
We will continue enhancing the total 
compensation and benefi ts package. To 
harness value from our human capital 

business encompassing customised 
solutions, supported by enhanced product 
capabilities and delivery. We have built 
dedicated dealing, research and product 
strategy teams, supported by a multi-
product platform with front-end system 
providing integrated risk management. 

Islamic Banking

The Group’s Islamic banking functions 
on a shared business model and 
operating platform. It contributed 12.3% 
to the Group’s total PAT in FY2011. 

Its aspiration is to become the Islamic 
Bank of choice and ensure a high degree 
of value for our customers, employees 
and stakeholders, and to increase its 
contribution to the Group’s fi nancing 
and deposits growth.

Life Assurance

Life Assurance transferred RM61.8 million 
to the Group’s shareholders’ funds, an 
increase of 92.4%. Capital adequacy 
remained sound, with larger fund assets 
of RM2.5 billion from enhanced agency 
network, better product bundling and 
higher cross-selling. With Friends Life as 
a strategic partner, notable progress has 
been made in product diversifi cation, 
distribution force strengthening and 
process reengineering.

The Group is developing a Takaful 
venture with Friends Life to penetrate 
the domestic Islamic family Takaful 
business. A new subsidiary, AmFamily 
Takaful, has been established for this 
purpose, with AmBank Group holding 
70% equity interest and the remaining 
30% held by Friends Life.

In FY2012, we will focus on delivering 
innovative and quality solutions, and 
increasing share-of-wallet through high-
value corporate clients. To enlarge cross-
border businesses and widen our regional 
presence, we are exploring opportunities 
with our strategic partner, the Australia and 
New Zealand Banking Group (“ANZ”).

Investment Banking

In calendar year 2010, Investment 
Banking ranked second in the Mergers 
and Acquisitions league table, third in the 
Malaysian Debt league, Malaysian Ringgit 
Islamic Bonds and brokerage, and fourth 
in funds under management. In cash 
management/money market unit trust, we 
maintained a leadership position with a 
41% market share. 

The division achieved after-tax profi t of 
RM126.8 million, supported by larger 
incomes of asset management, corporate 
fi nance and equities. Investment Banking 
aims to maintain a leadership position in 
capital markets, funds management and 
stock broking. To strengthen competitive 
positioning, its unique selling proposition 
is the delivery of comprehensive solutions. 
New initiatives include structured fi nance 
and derivatives solutions.  

Markets

The Markets division achieved after-tax 
profi t of RM177.0 million. The new foreign 
exchange and derivatives businesses 
have provided income diversifi cation to 
the Group. ANZ has accorded technical, 
technology and resource support to 
implement these businesses.

For higher customer share-of-wallet, 
Markets’ operating model is a client-led 

At the AmBank Group Central Region Family Day, November 2010.
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investment, the Group has in place 
various initiatives to upgrade capabilities 
and retain high performing staff.

This year, we took a step further towards 
becoming a “Preferred Employer” by 
conducting an inaugural employee 
engagement survey themed “Your Voice, 
Shaping Our Future”. We have mapped out 
action plans and assigned champions to 
spearhead planned initiatives in response 
to the survey results to make AmBank 
Group a great workplace. Our intention is 
to run the survey as required, to enable 
response on areas with signifi cant impact 
on engagement levels, and monitor the 
outcomes of the programmes.

Information Technology

Information technology is key in promoting 
operational effi ciency, service innovation and 
fi nancial governance. We have reinforced 
the governance structure, application 
portfolio and technology architecture to 
support organisational growth. In FY2011, 
we focused on technology standardisation 
and skills optimisation with continued 
emphasis on cost containment and service 
management.

For FY2012, we have planned for a 
number of signifi cant IT initiatives which 
include enhancing our core banking 
system capabilities. 

Operations

Centralisation of operations, which 
commenced a year ago, will continue into 
FY2012. We are steadfast on AmBank 
Group’s culture of excellence and 
professionalism as we conscientiously 
improve our ways of working to deliver faster 
turnaround, improved customer service and 
greater cost savings to spur future growth. 

CUSTOMER SERVICE

The Group’s competitive edge comes 
from placing customers’ needs fi rst 
and becoming Malaysia’s Preferred 
Banking Group. 

In FY2011, we completed structural 
realignment to improve target segment 
focus, implemented customer account 
plans, expanded product offerings, built 
new business segment capabilities and 
enhanced customer touchpoints. The 
Group now has a growing presence of 
190 branches with most having extended 
and weekend banking hours, 145 
electronic banking centres and the largest 
network of ATMs in 7-Eleven stores. This 
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is complemented by our award-winning 
contact centre, providing all year round 
24-hour banking convenience.

Our endeavours in improving banking 
convenience have gained recognition. 
We were accorded The Share/Guide 
Association (Malaysia) ICT Awards 2010: 
Enterprise Security Excellence Category 
for the fi rst secured 3G wireless ATM in 
Malaysia, the 2010 GoMobile inOvation 
Award for innovative new application of 
mobile technology and the ACI Highly 
Commended Excellence Award 2010 using 
OCM24 for MEPS network loan repayment.

Our IT spend, planned and underway, 
integrated with existing systems will provide 
a robust platform to support growth, 
enhance customer experience, increase 
share-of-wallet vide more systematic 
account planning, and wealth management 
and private banking services.

BRANDING

Our corporate identity forms the core of 
our existence, encompassing our history, 
philosophy, people, values and strategies. 
We believe in building a trusted brand 
that our customers and stakeholders can 
identify with when it comes to delivering 
quality fi nancial services. 

To achieve this, we continuously 
enhance the Group’s brand position to 
refl ect a strong heritage of excellence 
and professionalism towards becoming 
Malaysia’s Preferred Banking Group 
with International Connectivity. 

CORPORATE SOCIAL 
RESPONSIBILITY 

Corporate Social Responsibility (“CSR”) at 
AmBank Group has always been more than 
just about serving the community welfare. 
It is about having a sustainable strategy 
that supports our business environment 
which comprises of the marketplace, the 
community, our people as well as the 
environment. Additionally, we ensure that 
our CSR initiatives are cognisant of national 
interest and development. Over the years, 
the Group has supported various initiatives 
for the betterment of our community like the 
AmBank-MyKasih Community programme 
which is aimed at rehabilitating families 
with essential daily needs together with a 
fi nancial literacy programme built into it. In 
addition, the Group has deployed various 
environmental management programmes 
as well as talent development and 
recognition programmes as a commitment 
to our people and environment.

FY2012 OUTLOOK

At AmBank Group, we continue to refi ne 
business strategies to maximise value 
creation for our stakeholders. We remain 
supportive of the national economic 
growth agenda and will continue to position 
our business around it amidst persisting 
global challenges. We are cognisant of 
economic developments such as the New 
Economic Model (“NEM”) and are ready 
to respond to our customers’ needs.

I wish to thank all the Group’s employees 
for their contributions to AmBank Group’s 
success in FY2011. The excellent and 
sterling results, and the improved ratings 
that we have achieved today is due to 
the untiring efforts of my colleagues and 
staff who have collectively helped in 
transforming the Group. As an organisation 
and together with our strategic partners, 
we are confi dent that we can leverage on 
our experience and capabilities to deliver 
greater value over time.
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