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Letter to Shareholders

Our performance in FY2013 is a reflection 
of the collective strength of AmBank 
Group as we delivered on our strategic 
themes with focused execution. The 
Group has turned in six years of record 
profit performance since 2008. The 
investments we have made in the past 
few years have enabled us to improve 
our service offerings to our customers 
and generate positive returns to our 
shareholders. In FY2013, we achieved 
profit after tax and minority interests 
of over RM1,635 million (up 10.2%), 
return on equity of 14.0% (up 0.2%), 
and earnings per share of 54.5 sen (up 
9.8%) whilst maintaining our aggregated 
banking entities’ capital ratios above 
Basel III requirements.

The Board has proposed a final dividend 
of 15.0 sen bringing the total dividends 
for the year to 22.0 sen, which is 9.5% 
higher than last year’s total dividends of 
20.1 sen. This represents a 41% payout 
from this year’s profits and is in line with 
our guidance to maintain a dividend 
payout ratio of between 40% – 50%. We 
continue to generate sufficient capital to 
reinvest prudently in order to grow the 
Group and position our businesses for 
long term sustainable profit performance.
 
As a testament to our strong governance 
and improved financial fundamentals, 
Moody’s upgraded AmBank (M) 
Berhad’s credit ratings to Baa1/P-2, 
with a stable outlook in December 
2012. Subsequently in January 2013, 
RAM Ratings Services Berhad revised 
the outlook of AMMB Holdings Berhad, 
AmBank (M) Berhad, AmIslamic Bank 
Berhad and AmInvestment Bank Berhad 
to positive from stable and reaffirmed 
their ratings.

AmConnective – brand repositioning 
for the AmBank Group

In June 2012, we launched internally a 
new chapter for the Group’s brand with 
the Vision - As Malaysia’s preferred 
diversified, internationally connected 
financial solutions group, we take 
pride in growing your future with 
us. We will achieve this through our 
mission: Connecting, Growing and 
Outperforming. Concurrently we refined 
our brand values, personality and 
employee value proposition under the 
umbrella of “AmConnective”. 

Our AmConnective journey will help us 
to connect better internally, develop 
products and services that meet our 
customers’ needs more effectively, and 
strengthen the Group’s position to better 
compete with our peer banking groups. 
As we leverage on newer technologies to 
increase collaboration between divisions 
and across geographies, we will uncover 
opportunities to more effectively meet a 
greater share of our customers’ needs. 
During our roadshows, it is heartening 
to see our staff committed to work 
even more closely together to serve our 
customers.  As our change management 
and refreshed brand initiatives are 
progressively rolled out, our customers 
will be able to feel the increasing vibrancy 
of the Group.

Constantly evolving to meet customer 
needs

The needs of our customers are 
constantly evolving and getting more 
sophisticated. This includes clients’ 
requirements for strategic advice and 
financing, investors seeking insightful 

research, better pricing and execution, 
and individuals looking for banks that 
can help them achieve their financial 
goals. Our universal banking platform 
provides us capabilities to serve our 
customers comprehensively.

During FY2013 we implemented a more 
customer centric model in Retail Banking 
from a traditional products focused 
approach as we strategise on designing 
and delivering innovative products and 
solutions that meet our customers’ 
personalised financial needs linked to 
life priorities.

The replacement of our core banking 
system is in progress and will allow us 
new capabilities to provide customised 
solutions for targeted customer 
segments. The Group will progressively 
roll out initiatives to strengthen our 
customer centricity agenda and refine 
our brand positioning targeted at 
attracting emerging affluent and other 
preferred segment customers. 

Customers have begun to experience 
our refreshed branch design rolled out 
at selected locations nationwide. It was 
pioneered in the Taman Tun Dr Ismail 
branch and features triage counters 
strategically located at the main entrance 
area to better interact with customers. 
Service Ambassadors will be the main 
customer touch point as they walk into 
the branches, delivering greater product 
knowledge, guiding customers through 
their transactions and playing a key 
role in cross-selling activities. Since the 
launch of AmSignature Priority Banking 
last year, we now have three full-fledged 
Priority Banking centres complemented 
by sky-lounge centres and selected 
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prime branches offering priority banking 
strategically located to provide our 
affluent retail customers preferential 
treatment and regional access.

We are constantly exploring tie-
up opportunities with commercial 
partners to provide more value adding 
privileges to our customers. A recent 
example is our collaboration with estate 
planning specialist, Rockwills to launch 
a jointly branded free-for-life card, 
specially designed to provide savings 
to customers for Rockwills services, 
hospitalisation and insurance policies. 
Through our collaboration with Travelex, 
the world’s leading foreign currency 
exchange specialist, our customers can 
now conveniently make exchanges in 42 
different currencies. Specific requests 
for other non-listed currencies are also 
available in our selected branches 
nationwide. 

For our corporate customers, we recently 
launched our new corporate internet 
banking solution, AmTrade. AmTrade 
enables online submission of trade 
applications and supporting documents 
and is designed for business customers 
to accelerate their international and local 
trade transactions, delivering greater 
efficiencies and enabling faster business 
growth.

Completed two strategic acquisitions

We acquired Kurnia Insurans (Malaysia) 
Berhad (“Kurnia”) in general insurance 
and MBF Cards (M’sia) Sdn Bhd (“MBF 
Cards”) in retail banking during the year.

With Kurnia, we created Malaysia’s 
leading general insurer and number 
one motor insurer. Together, we insure 
around one in every five cars in Malaysia 
(21% share in motor insurance) and 
have 12% share for general insurance 
by gross written premium. Our extensive 
geographical coverage with combined 
bancassurance distribution and 
agency force of over 7,600 provides 
convenient access to customers. We 
are well positioned for ongoing market 
liberalisation and a fully de-tariff world 
from 2016.

The acquisition of MBF Cards fits well 
with our Retail Banking strategic priorities 

and aspirations: accelerating growth 
in deposits and non-interest incomes, 
building our wealth management and 
growing quality assets in targeted 
segments. With more than 45,000 
merchants-in-force and a combined card 
receivables base of RM2.3 billion, we 
are now in the Top Three position in the 
merchant acquiring business and have 
also strengthened our position as the 
sixth largest player in cards receivables.

Integrations of both companies are in 
progress and we are on track to deliver 
projected synergies. The combined 
customer pool from both acquisitions 
presents attractive marketing 
opportunities for a wide range of 
products and services from across the 
Group.

We started our Family Takaful operations 
last year and will continue to grow in 
scale via distributing these products 
to AmBank Group customers whilst 
expanding distribution by tying up with 
third party bancassurance partners and 
agencies. We are in the midst of seeking 
a strategic partner for both our Life 
Assurance and Family Takaful operations 
to grow the scale and sophistication of 
these businesses. 

“AmInvest” – rebranding of Funds 
Management Division

This year, we unveiled a new brand name 
for our Funds Management Division 
(FMD) – “AmInvest”. The AmInvest brand, 
with our corporate tagline – Helping you 
manage your investments in a changing 
world – presents a distinctive identity to 
market and communicate to our global 
clients in delivering investment solutions. 
Since inception, AmInvest’s pioneering 
and innovative spirit has enabled the 
company to expand significantly. As 
at 31 March 2013, assets under its 
management are approximately RM33 
billion, cementing its place as one of 
Malaysia’s Top Three funds management 
houses.

Passion for excellence recognised

At AmBank Group, we believe that 
outstanding service is the key to growth 
and long-term success of our franchise. 
Throughout the years, we have focused 
our capabilities and resources to help 
our clients achieve their objectives. Our 
passion for excellence exhibited has 
been recognised through various awards 
across the business divisions.

Our Investment Banking division has 
consistently garnered awards across our 
debt capital markets, private banking 
and funds management businesses. 
At the Asset Triple A Islamic Finance 
Awards 2012, AmInvestment Bank was 
awarded Best Corporate Sukuk for the 
Projek Lebuhraya Usahasama RM30.6 
billion sukuk in which AmInvestment 
Bank acted as Joint Lead Manager and 
Joint Bookrunner. 

The Private Banking Division of 
AmInvestment Bank won the award 
for Best Private Banking Services – 
Family Office Services, Malaysia in the 
Euromoney Private Banking Survey 2012, 
validating our commitment to providing 
best in class wealth management 
services to our clients. 

Through its comprehensive platform of 
different asset classes for the investing 
needs of institutional, corporate and 
retail clients, AmInvest has proven that it 
consistently achieves above-benchmark 
performance and sets the tone for 

Tan Sri Azman Hashim shaking hands with staff 
of MBF Cards (M’sia) Sdn Bhd at a ceremony to 
welcome them to the AmBank Group.

Tan Sri Azman Hashim greeting the Kurnia Insurans 
(Malaysia) Berhad staff before the start of the 
Welcoming Kurnia to the AmBank Group event.
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innovation and industry practice. Key 
awards won by AmInvest reflecting more 
than 30 years’ track record of excellence 
in both the conventional and shariah 
compliant asset management categories 
include:

•	 Best	Overall	Fund	Group,	Best	Bond	
Fund Group for the sixth consecutive 
year, and Best Bond Malaysian 
Ringgit Fund (over five years) for 
the fifth consecutive year (the Edge-
Lipper Malaysia Fund Awards 2013)

•	 Investment	 Management	 Company	
of the Year for Malaysia for the 
second year running (World Finance 
Management Awards 2013)

•	 Best	 Fund	 House	 Award	 for	
Malaysia under the Market Awards 
category (AsianInvestor Investment 
Performance Awards 2013)

•	 Islamic	 Asset	 Management	 House	
of Malaysia (Asset Triple A Islamic 
Finance Awards 2012)

In Markets, our foreign exchange and 
derivatives services was recognised 
at the sixth Annual Alpha Southeast 
Asia Best Financial Institution Awards 
2012 where we were awarded Best 
FX Bank for Corporates and Financial 
Institutions in Malaysia. Winning the 
award validates our track record in 
providing the best service in our foreign 
exchange capabilities, both locally and 
regionally and is a testament of the 
trust placed in us by our clients, ranging 
from government-linked companies, 
multinationals and domestic corporates.

AmIslamic Bank won The Best Corporate 
Bank in Asia at the 2012 Islamic Business 
and Finance Awards.

The AmBank Contact Centre won 
six awards at the 13th Customer 
Relationship Management and Contact 
Centre Association of Malaysia (“CCAM”) 
2012 award presentation, reflecting the 
importance we place in ensuring our 
channels serve customers well.

Developing our people and growing 
our leaders

To be a dynamic company, we need to 
encourage a culture of excellence and 
institutionalise leadership capabilities. 
Training, talent retention, and the creation 
of an environment that fosters continuous 
learning and development are key areas 
that we invest in substantially to make 
AmBank Group a great place to work for 
our employees.

We actively seek feedback through 
Group Employee Surveys and engage 
employees to understand how we can 
improve their job performance and career 
satisfaction because we understand that 
the foundation of exceptional customer 
experience is built from highly motivated 
employees. 

Our employee engagement index has 
been improving steadily over the past 
three years. Our efforts have also led to 
significant improvements across several 
employee satisfaction dimensions 
over a two year period including 
in communications, organisational 
image and competitive position, 
career development and training, and 
leadership.

Making a difference in our 
communities

We are deeply committed to helping our 
communities succeed by contributing 
our time, talent and funds to drive 
Corporate Social Responsibility activities 
throughout Malaysia and sponsoring 
various events in support of community 
projects. The AmBank MyKasih 
Community Programme is allocated 
RM1 million annually for such purposes.

The activities held under this banner 
include student adoption programmes 
to provide financial aid for schooling to 
primary and secondary level students 
from low income families up to Form Five 
and organising festive charity sessions 
for the less fortunate. In addition, 
employees, through the sports club of 
AmBank Group, are active participants 
in organising events and contributing to 
charitable activities.

Value adding strategic partnerships

Collaboration with the Australia and 
New Zealand Banking Group (“ANZ”) 
continues to grow strongly. Sharing of 
best practices, joint account planning 
and two-way customer referrals enable 

Tan Sri Azman Hashim distributing the Business Zakat for AmIslamic Bank to several homes and charity 
organisations across the country. 
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driving AmBank Group’s growth agenda. 
We will miss their presence and wise 
counsel. 

We are pleased to welcome Messrs 
Gilles Planté and Shayne Cary Elliott 
as Non-Independent Non-Executive 
Directors.  Mr Elliott, currently ANZ’s 
Chief Financial Officer and Mr Planté, 
ANZ’s Chief Executive Officer for Asia 
Pacific region, have excellent credentials 
as international bankers. We look forward 
to their future contribution on our Board.

On behalf of AMMB Holdings Berhad’s 
Board of Directors and all our employees, 
I would like to thank you for your 
continuing confidence in us and in the 
future of AmBank Group.

Moving ahead, I am confident that the 
talent and passion of our management 
and employees, close collaborative 
strategic partnerships and planned 
investments will position us well to drive 
future growth of the Group.

Tan Sri Azman Hashim
Non-Independent 
Non-Executive Chairman

Kuala Lumpur
27 June 2013

Letter to Shareholders (Cont’d.)

us to grow new revenue streams while 
rolling out innovative products with 
speed to market. For our clients, the 
Business Principles Agreement (“BPA”) 
with ANZ facilitates cross-border 
referrals and distribution capabilities 
across 32 countries as we help our 
customers in their growth ambitions. We 
are continuously exploring new areas of 
collaboration, leveraging the combined 
strengths of both Groups to expand in 
cash management, wealth management, 
capital markets both across conventional 
and Islamic, project finance and 
international trade transactions. In 
retail, AmSignature Priority Banking 
allows our affluent customers to access 
personalised service catering to their 
needs. Parents sending their children to 
Australia for education have found our 
AmBank-ANZ Get Set account helpful as 
evidenced by the growing number and 
balances in foreign currency accounts 
as well as utilisation of our Family First 
product suite to manage their funds.

In general insurance, Insurance Australia 
Group Ltd (“IAG”) played a key role 
in sharing expertise that have led to 
consistent improvement in profitability 
and was crucial in supporting our 
acquisition and ongoing integration of 
Kurnia as we build scale in preparation 
for future challenges. Our strategic 

global partnerships with ANZ and IAG 
will be a key component in driving this 
Group forward and plans for greater 
collaborative efforts are in the pipeline.

Outlook and prospects for FY2014

Malaysia’s economic growth in 2013 
is expected to be sustained by private 
consumption and expansion in 
investments. The external environment 
remains challenging as the economic 
recovery of major trading partners 
remain uncertain. 

Domestic private investment supported 
by the Economic Transformation 
Programme (“ETP”) is expected to play 
a significant role as the government 
consolidates its fiscal position. With a 
smooth transition post elections, the 
Government is expected to maintain its 
focus on sustaining growth momentum 
and facilitating long-term economic 
transformation plans. 

In the local banking industry, the 
moderating economy and price-based 
competition for loans and deposits are 
likely to pressure margins. The tougher 
economic environment may put some 
pressure on improving asset quality 
trends.

Against this backdrop, AmBank Group’s 
strategic plans are positioned to continue 
to deliver sound growth over the next 
three years. Our Group Managing 
Director will cover these in greater detail 
in his statement.
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I would also like to take this opportunity 
to thank Dr Robert John Edgar and Mr 
Alexander Vincent Thursby who have 
resigned from the Board of AMMB 
Holdings Berhad for their contribution 
to the Group. Dr Edgar as ANZ’s 
Deputy Chief Executive Officer in 2007 
was instrumental in establishing the 
partnership between ANZ and AmBank 
Group, and subsequently played a key 
role on the Board using his vast banking 
experience. Mr Thursby took over as the 
Senior ANZ representative on our Board 
in 2010 when Dr Edgar retired from ANZ, 
and was highly engaged on the Board in 

Tan Sri Azman Hashim at the Exchange Traded 
Bonds and Sukuk (“ETBS”) signing and launch 
ceremony, with YAB Dato’ Sri Mohd Najib Tun 
Abdul Razak, Prime Minister of Malaysia and YB 
Dato’ Seri Ahmad Husni Hanadzlah, Minister of 
Finance II looking on.
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Log on to aminvest.com or call 03-2032 2888

BEST OVERALL FUND GROUP

Helping you manage your investments in a changing world

Asset Management Company of the Year, Malaysia (4 consecutive years)
The Asset Triple A Investment Awards 2013

Islamic Asset Management House, Malaysia (2 consecutive years)
The Asset Triple A Awards for Islamic Finance 2013

Islamic Fund House of the Year, Malaysia
Best Sukuk House, Malaysia
Asian Bonds, Local Currency (3 & 5 Years)
Asia Asset Management Best of the Best Awards 2012

The Most Outstanding Islamic Fund Product
KLIFF Islamic Finance Awards 2012

Best Fund House, Malaysia
Asian Investor Investment Performance Awards 2013

Investment Management Company of the Year, Malaysia (2 consecutive years)
World Finance Investment Management Awards 2013

Best Bond Fund Group (6 consecutive years)
Best Bond MYR Fund Over 5 Years (5 consecutive years)
The Edge-Lipper Malaysia Fund Awards 2013
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