


Over the last few decades, we have steadily 

transformed AmBank Group into a well-diversified 

financial solutions group that takes pride in growing 

with the evolving needs of Malaysians.

Letter to Shareholders

Over the last few decades, we have steadily transformed AmBank 
Group into a well-diversified financial solutions group that takes 
pride in growing with the evolving needs of Malaysians. This has 
translated into better rewards for our shareholders.

Our progress in executing on our strategic themes and delivering 
consistent financial performances has been internationally 
acknowledged during the year when we won the Bank of the 
Year Award in Malaysia 2013 by The Banker magazine. This 
prestigious award recognises top financial institutions that have 
excelled in the global banking community as the nominees 
had to display evidence of innovation and standard setting in 
local markets. Assessment criteria for the award ranged from 
deployment of new technology to boost efficiency or provide new 
services to customers, to expansion of business lines, customer 
numbers and product portfolios in a sustainable and responsible 
manner. 

In November 2013, RAM Ratings Services Berhad upgraded 
the credit ratings of AmBank (M) Berhad, AmIslamic Bank 
Berhad (“AmIslamic Bank”) and AmInvestment Bank Berhad 
(“AmInvestment Bank”) to AA2/Stable/P1, as well as AMMB 
Holdings Berhad to AA3/Stable/P1. These upgrades reflect our 
strengthening financial fundamentals and performance. 

AmBank Group’s performance in FY2014 is once again a 
testament of our commitment in consistently delivering on our 
financial aspirations. This marks the seventh consecutive year 
of improving performance and positive return to shareholders. 
Profit after tax and non-controlling interests (“PATMI”) was 
RM1,782 million (up 10.0%), return on equity (“ROE”) at 
14.1% (up 0.2%) and earnings per share (“EPS”)  at 59.3 sen  
(up 9.7%). Aggregated banking entities’ capital ratios were 
maintained above Basel III requirements.

The Board has proposed a final dividend of 16.9 sen bringing 
total dividends for the year to 24.1 sen, which is 9.6% higher 
than last year’s total dividends of 22.0 sen. This represents a 
41% payout from this year’s profits and is in line with our dividend 
payout ratio guidance of between 40% and 50%. We continue 
to retain sufficient capital to reinvest prudently in order to up-skill 
our employees, build new capabilities and upgrade infrastructure 
to better serve our customers and grow in a sustainable manner. 
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VALUE-ADDING STRATEGIC PARTNERSHIP

On 30 April  2014, we sealed a strategic partnership with MetLife 
International Holdings, Inc. (“MetLife”- the No. 1 insurer in the 
U.S.), which entails MetLife owning 50% plus one share in 
AmLife Insurance Berhad (“AmLife”) and 50% less one share 
in AmFamily Takaful Berhad (“AmTakaful”). The signing of the 
various shareholder agreements with MetLife was witnessed by 
our Prime Minister, YAB Datuk Seri Najib Tun Razak, together 
with the President of the United States of America (“U.S.”), 
Barack Obama. This signing ceremony marked a significant 
milestone for the Group. It was also a memorable moment for me 
to participate in this historic event, given that this is the second 
visit by the President of the U.S. to our country in decades.

This strategic partnership is expected to spur the future 
growth of AmLife and AmTakaful driven by MetLife’s vision 
and commitment to build a leading insurer in Malaysia through 
enhanced product, design, information technology, customer 
centricity and innovation. We believe this strategic partnership 
will enable AmLife and AmTakaful to grow in terms of scale and 
sophistication, and ultimately provide for greater and better 
choices in financial planning solutions for Malaysians.

Your Bank. Malaysia’s Bank. AmBank. – NEW BRAND 
POSITIONING FOR AmBank Group

In September 2013, we began an exciting phase as we  
re-positioned our brand – “Your Bank. Malaysia’s Bank. 
AmBank.” to portray us as a modern Malaysian diversified 
financial solutions partner that understands and meets the diverse 
needs of modern Malaysians. We want to better connect with 
our customers as well as remain relevant in today’s evolving and 
fast moving financial services market. This initiative is consistent 
with our Vision – As Malaysia’s preferred diversified, 
internationally connected financial solutions group, we 
take pride in growing your future with us.
 
We have the commitment of our employees, who have been 
actively participating in various internal initiatives, to promote this 
fresh and vibrant brand chapter. We are progressively making our 
brand proposition a reality to our customers. I encourage you to 
look out for our latest products and services promotions as well 
as advertisements. 

“AmBanCS” – NEW CORE BANKING PLATFORM 

The needs of our customers are evolving in this dynamic market 
and therefore, we need to serve our customers comprehensively 
in order to remain competitive. 

During FY2014, we implemented our new core banking system, 
“AmBanCS” as part of our transformation efforts to drive 
connectivity and strengthen customer centricity. The successful 
implementation of AmBanCS has gained recognition as the 
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Group together with our technology partner, Tata Consultancy 
Services Limited, won the Best Single Country Core Banking 
Implementation Award during the Eighth Asian Banker Technology 
Implementation Awards Programme at the Asian Banker Summit 
2014. The programme was administered by The Asian Banker 
and referred by prominent global bankers, IT consultants and 
academics. Winners from across Asia Pacific, West Asia and 
Africa were determined through a stringent three month long 
evaluation process. 

We are continuing to invest in our network infrastructure to 
improve bandwidth and connectivity especially across branches. 
The Group looks forward to leveraging these investments and 
capabilities to improve our products and services offerings as well 
as strengthen our brand presence amongst targeted customers. 

TAKING A LEAP FORWARD FOR CUSTOMERS

As Malaysia’s first weekend banking provider, we continued to 
expand our weekend banking services to increase customer 
accessibility and convenience. Our new branch in Kota Kemuning 
sports our latest ergonomic design in order to maximise 
customers’ comfort and service level. Customers are able to 
easily make payments and perform other banking transactions 
after office hours and are supported by our 24/7 award-winning 
Contact Centre.

We have also rolled out new concept branches which reflect our 
branch transformation initiatives aimed at offering customers 
enhanced levels of service, interaction and convenience. These 
new premises have been conceived and designed with a fresh, 
energetic look which reflects the Group’s evolving image. 

As part of our other initiatives to exceed customers’ expectations, 
we have also unveiled our new retail banking website,  
www.ambank.com.my. This customer centric platform is 
designed with a fresh new look, user friendly navigation and 
updated with the latest information about the Group’s products 
and services. 

In the insurance space, AmGeneral Insurance Berhad 
(“AmGeneral”) is constantly working towards being the Top 
Insurer Preferred for Service and maintaining its No. 1 position 
in motor insurance. We are committed to provide quality service 
and aim to build lasting relationships with our customers through 
products and services offering. We currently have over 7,000 
agents and are supported by nationwide insurance offices as well 
as 179 AmBank branches.
 

AmMetLife – NEW MASTER BRAND FOR LIFE 
ASSURANCE AND FAMILY TAKAFUL BUSINESSES 
RESPECTIVELY

In May this year after consummating our strategic partnership with 
MetLife, we launched our new master brand name, AmMetLife, 
signifying a new chapter in our life assurance and family takaful 
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businesses respectively. Family takaful will be a sub-brand within 
the AmMetLife master brand. This signifies the coming together of 
two (2) strong organisations with common core values. With the 
complementing strengths of the two (2) parties, we are confident 
of creating customer-centric and modern life assurance as well 
as family takaful solutions providers for Malaysians. 

The guiding philosophy for AmMetLife and AmMetLife Takaful 
is that “customers are at the heart of everything we do”. This 
will enable us to focus on understanding and taking care of our 
customers’ needs with solutions that empower them to make 
clear protection choices they require for their future.

DISTINCTION AND RECOGNITION – SIGNIFIES PASSION 
IN DRIVING BUSINESSES

In order to be an oustanding performer in this fast evolving 
financial services sector, we need to constantly  outperform other 
players. Throughout the years, we have focused our capabilities 
and resources to help our clients not only to achieve their 
objectives but also to exceed their expectations. Our passion for 
excellence and to deliver beyond expectations are keys to the 
growth and sustainable success of our franchise. These efforts 
have been recognised through various awards won across the 
business divisions.

During FY2014, AmBank Group’s recognition for excellence in 
the industry was evidenced by two (2) awards from The Asset i.e. 
Best Service Providers – Risk Management, Malaysia and Best 
Risk Management Solution, Malaysia. Both awards are from the 
Triple A Transaction Banking Awards 2013 (Treasury, Trade and 
Risk Management). 

AmBank Group’s management team’s capabilities have also 
garnered a few prestigious recognitions. The achievement and 
excellence in management acumen, financial performance, 
corporate social responsibility, environmental practices and 
investor relations were attested to when we won the following 
awards at the 4th Asian Excellence Recognition Awards 2014 
organised by Corporate Governance Asia:

• Asia’s Best CEOs (Investor Relations), Ashok Ramamurthy

• Best Investor Relations Professional (Malaysia), Ganesh 
Kumar Nadarajah

• Best Investor Relations by Company (Malaysia) – third time 
winning this award

Our Group’s overall business strategy has been supported by well 
guided and sound financial strategy as well as good stewardship 
in delivering consistent performance. AmBank Group’s Chief 
Financial Officer (“CFO”), Mandy Simpson, was awarded the CFO 
of the Year, Malaysia at The Asset Triple A Transaction Banking 
Treasury, Trade and Risk Management Awards 2014.

Our Investment Banking division, now part of the newly created 
Wholesale Banking division, has consistently garnered awards 
across our debt capital markets and funds management 
businesses. AmInvestment Bank has been consistently ranked 
top three (3) in the Bloomberg Underwriter League Table for 
Ringgit-denominated sukuk for the past eight (8) years and has 
also been involved in many landmark transactions. The most 
recent award won for outstanding deals include Best Local 
Currency Sukuk (DanaInfra Nasional Berhad RM2.4 billion Sukuk) 
from The Asset Triple A Islamic Finance Awards 2013. 

AmInvestment Bank was also honoured as the Most Outstanding 
Islamic Investment Bank at the 10th Kuala Lumpur Islamic Finance 
Forum Awards. This award acknowledges the significant efforts 
and contributions in developing the Islamic finance industry and 
this is the third time we have won this award.

AmInvest (the new brand for our funds management business 
launched end of FY2013) has proven that it consistently achieves 
above-benchmark performance and sets the tone for innovation 
and industry practice through its comprehensive platform of 
different asset classes to suit the investing needs of institutional, 
corporate and retail clients. Key awards won by AmInvest reflect 
excellence in both the conventional and Shariah compliant asset 
management categories. These include:

• AmIslamic Balanced as the ‘Best Islamic MYR Allocation 
Fund’ at Morningstar Malaysia Fund Awards 2014

• Malaysia’s ‘Best Institutional House’, ‘Best Pension Fund 
Manager’ and ‘Best Sukuk House’ (second consecutive 
win) awards at Asia Asset Management’s 2013 Best of the 
Best Awards

• Best Domestic Fixed Income Portfolio Manager Year 2013 
at the Employees Provident Fund’s 2013 External Portfolio 
Managers Annual Awards

• ‘Best Mixed Asset Group’ and ‘Best Fund Over 10 Years, 
Bond Malaysian Ringgit’ for AmDynamic Bond (the Edge-
Lipper Malaysia Fund Awards 2014)

Tan Sri Azman Hashim, Chairman, 
AmBank Group and Dato’ Dr. Nirmala 
Menon, Head of Designated Markets 
and Health, MetLife Asia launching the 
new AmMetLife brand. 
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• Asia’s Best Asset Manager 2013 from Islamic Business and 
Finance magazine published by CPI Financial

• Best Islamic Fund Manager 2013 at the Global Islamic 
Finance Awards 

• Best Islamic Fund Manager 2013 at the 7th London Sukuk 
Summit and Malaysia’s Islamic Asset Management House 
of the Year by The Asset (second consecutive year)

• Best Investor Relations 2013 by an Asset Management 
Company in the third Islamic Finance News Islamic Investor 
Poll

In Markets, our foreign exchange and derivatives services were 
recognised at the seventh Annual Alpha Southeast Asia Best 
Financial Institution Awards 2013 where we were awarded Best 
FX Bank for Corporates and Financial Institutions in Malaysia. 
Winning the award for the second consecutive year validates our 
track record in providing the best service in foreign exchange 
capabilities, both locally and regionally, and is a testament to the 
trust placed in us by our clients, ranging from government-linked 
companies, multinationals and domestic corporates. 

RESPONSIBLE AND FOCUSED ON REGULATORY AND 
COMPLIANCE REQUIREMENTS 

As the Group strives to achieve all stakeholders’ metrices and 
financial aspirations, it is critical to pay enhanced attention in 
ensuring that results are delivered without compromise on risk 
and governance standards. We are committed to complying with 
both the spirit and letter of the law in our daily tasks as well as 
ensure that regulatory and compliance requirements are adhered 
to at all levels and at all times. 

I would like to stress that the Board seriously considers the 
importance of being a responsible corporate citizen and 
ensures relevant governance as well as risk and compliance  
competencies are in place across the Group as we grow our 
business. The Corporate Governance as well as Statement on 
Risk Management and Internal Control sections of this Annual 
Report will cover these in greater detail. 

GROOMING TALENTS FOR TOMORROW

The appealing testimonials about our Group mirror the culture of 
excellence which we have been encouraging and instilling in our 
people as we believe that a competent management team and 
employee force is our best asset to drive our diversified portfolio 
of businesses. We take pride in moulding a variety of talents 
across the organisation, unifying values and identifying growth 
opportunities for our employees. 

In line with the dynamics of the industry, we have been 
increasing our focus on cultivating the culture of excellence and 
institutionalising leadership capabilities. As part of our initiatives in 
grooming human capital, key areas that we invest in substantially 
are training, talent retention and the creation of an environment 
that fosters continuous learning and development.

We understand that the foundation of exceptional customer 
experience is built on highly motivated employees. We actively 
engage our people and seek feedback through Group Employee 
Surveys and working groups to understand how we can improve 
our performance and at the same time deliver career satisfaction. 

Over the past three (3) surveys conducted, our employee 
engagement index has been strengthening steadily. We believe 
in continuous effort to enhance our employees’ engagement and 
focus on talent management in order to develop our people and 
grow our leaders. 

REACHING OUT TO OUR COMMUNITIES

We are deeply committed to helping our communities by 
contributing our time, talent and funds to drive Corporate Social 
Responsibility activities throughout Malaysia and sponsoring 
various events in support of community projects irrespective of 
race, creed or religion. This has been and will continue to be 
our approach to care for the sustainable development of the 
community which we operate in. AmBank Group’s Corporate 
Social Responsibility platform, AmKasih focuses on reaching out 
to the community. 
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Tan Sri Azman Hashim, Chairman, AmBank Group 
and Mr Jeff Pereira, Managing Director, 
MyKasih Foundation (both in red corporate shirt) 
with the recipients of AmBank-MyKasih Community 
Programme in Bayan Baru, Pulau Pinang.
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AmBank Group through its sports club organised a  
Christmas treat for more than 100 recipients from the Portuguese 
Settlement in Melaka to bring joy to the disabled and senior 
citizens. This is one of our efforts to embrace the uniqueness 
of Malaysia’s diverse population from various backgrounds and 
celebrate all festivals in the spirit of unity and harmony. 

There were also various campaigns held throughout the year 
in order to raise funds for various needs. Amongst others, the 
Malaysian Independent Animal Rescue, a non-profit organisation 
which aims at helping strays in need and saving abused animals 
won RM8,888 after garnering the top position in AmBank Group’s 
#MalaysianHeroes campaign.

Our Islamic banking entity, AmIslamic Bank has also contributed 
funds to 11 charity homes and organisations from Wilayah 
Persekutuan, Selangor and Negeri Sembilan to support their 
ongoing programmes. 

I encourage you to read the relevant segments of the Annual 
Report that provide full details of our various initiatives. 

OUTLOOK AND PROSPECTS FOR FY2015

The Malaysian economic growth is expected to be sustained by 
resilient domestic demand and rebound in export on the back of 
recovery of advanced economies. 

In the local banking industry, business loans will continue 
to leverage on the demand arising from projects under the  
Economic Transformation Programme and 10th Malaysia Plan. 
The loans growth to household is expected to moderate partly 
impacted by ongoing tightening lending measures to manage 
inflation as well as the rising household debt. 

A tougher economic environment is envisaged to put some 
pressure on improving asset quality trends whilst stiff price-
based competition for loans and deposits are likely to continue 
pressuring our margins. Nevertheless, there are still good growth 
precedented opportunities for our financial services group.  

I am confident that AmBank Group’s FY2015-2017 strategic 
themes are appropriately positioned to drive further value for our 
shareholders as we intensify our efforts to deliver sound growth 
over the next three (3) years. Ashok Ramamurthy, our Group 
Managing Director, will cover these areas in greater detail in his 
statement.

ACKNOWLEDGMENT 

On behalf of AmBank Group’s Board of Directors and all 
our employees, I would like to thank you for your continuing 
confidence in us and in the future of AmBank Group.

Moving ahead, I believe that the talent and dedication of our 
management team and employees, the continuing support from 
our customers, business partners, counterparties, regulators, 
shareholders and investors as well as close collaboration with 
our strategic partners will position us well to drive future growth 
of the Group.

Tan Sri Azman Hashim
Non-Independent 
Non-Executive Chairman

Kuala Lumpur
30 June 2014

Tan Sri Azman Hashim, Chairman, AmBank Group 
launching the AmBank Group coffee table books, 
witnessed by Tan Sri Dato’ Sri Dr Zeti Akhtar Aziz, 
Governor, Bank Negara Malaysia.
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