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Letter To Shareholders

Against the backdrop of this tougher environment, 
the Group delivered a Profit After Tax and Minority 
Interests (“PATMI”) of RM1,302.2 million in FY2016, a 
fall of 32.1% from FY2015. Earnings per share was 43.3 
sen. The main reasons for this were as follows:

•	 	Total	 income	declined	22%	 to	 RM3,695.8	million,	
impacted by cautious business sentiment and 
changes in consumer spending patterns

•	 	Our	 Net	 Interest	 Margin	 (“NIM”)	 compression	 of	
41bps reflects higher funding cost, subdued loans 
growth and our portfolio rebalancing strategy 
aimed at improving our asset quality amidst 
concern on national household debt levels

•	 	Asset	 quality	 remained	 a	 bright	 spot	 in	 our	
performance. Loan loss allowances dropped and 
our credit costs continued to trend below our 
peers. The Group gross impaired loan ratio was at 
1.94%

•	 	Despite	 proactive	 expense	 management	 on	
our part, slower income growth and increased 
compliance costs have weighed on our cost 
efficiency. Bank Negara Malaysia levied a RM53.7 
million penalty on AmBank Group in November 
2015 as a result of regulatory non-compliance.

 

Dividends
On behalf of the Board of Directors, I am pleased to 
propose the payment of a final single-tier dividend of 
10.5 sen per share. Together with our interim single-
tier dividend of 5.0 sen per share which was paid on 
18 December 2015, the total dividend payout for the 
year ended 31 March 2016 is 15.5 sen per share. Our 
total dividend payout ratio is 36%, compared with 43% 
in FY2015.

In recommending this dividend payout, the Board has 
sought to balance rewards to shareholders with your 
Group’s need to conserve capital in order to drive its 
plans for future growth.

We Are Working To Make AmBank Group 
Stronger 
All banks operate on the confidence of a range of 
stakeholders including shareholders, customers, staff, 
regulators, rating agencies and the general public. 
AmBank is no exception.

Our stakeholders have all been most supportive 
throughout FY2016. That said, your Board and I are 
determined to make our bank stronger in order to 
preserve and enhance market confidence.

The 2016 financial year has been challenging for AmBank Group.

Results
The Malaysian economy faced severe challenges in FY2016.

First, global commodity prices, especially crude oil, fell markedly, hurting the 
Malaysian economy. The Ringgit weakened against major foreign currencies and the 
Malaysian government recalibrated the national budget for 2016.

Second, global growth moderated and there was heightened financial market 
volatility. Malaysia’s GDP registered a modest expansion of 5.0% in 2015 (2014: 6.0%) 
and 4.2% during the first quarter of 2016. There was a similar trend in China and 
other parts of the world.

Lastly, the implementation of Goods and Services Tax (“GST”) in April 2015 led to a 
shift in household spending patterns and consumption.
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We have concentrated our efforts in four areas:

•	 Governance
•	 Leadership
•	 Compliance
•	 Strategy	

Governance
The manner in which boards of directors exercise 
oversight over the management of public companies 
is crucial to ensure their long-term success. This is  
very evident in the running of a complex financial 
services group.

Your Board has worked to enhance governance within 
the Group, including:
 
•	 	Implementing	 a	 Governance	 Improvement	

Programme to ensure that the structure of Board 
and management committees is fit for purpose in 
today’s environment

•	 	Board	Evaluation	is	rigorously	carried	out	with	the	
assistance of an independent firm of consultants

•	 	New	 Board	 members	 are	 selected	 with	 the	
assistance of a global search firm

•	 	Board	 diversity	 is	 given	 due	 consideration	 when	
selecting new directors. Currently, 27% of your 
Board members are female.

Dato’ Azlan Hashim, Tan Sri Datuk Clifford Francis 
Herbert and Tan Sri Datuk Dr Aris Osman @ Othman 
retired from the Board at the conclusion of the last 
Annual General Meeting (“AGM”).

Since the last AGM, the following directors have 
resigned from the Board:

•	 Shayne	Cary	Elliot	on	15	October	2015
•	 Chin	Yuen	Yin	on	30	October	2015
•	 Mark	David	Whelan	on	1	March	2016.

A number of new Directors have joined the Board 
since the last AGM:

•	 	Wasim	 Akhtar	 Saifi,	 Independent	 Non-Executive	
Director, joined on 23 February 2016. Wasim has 
been an Independent Non-Executive Director of 
AmBank Islamic Berhad since 2015

•	 	Graham	 Kennedy	 Hodges,	 Non-Independent	 
Non-Executive Director, joined on 30 June 2016

•	 	Datuk	 Shireen	 Ann	 Zaharah	 binti	 Muhiudeen,	
Independent Non-Executive Director, joined on  
30 June 2016

•	 	Seow	 Yoo	 Lin,	 Independent	 Non-Executive	
Director, joined on 30 June 2016.

 

I would like to thank Dato’ Azlan, Tan Sri Datuk Clifford, 
Tan Sri Datuk Dr Aris, Shayne Elliot, Chin Yuen Yin 
and Mark Whelan for their invaluable service and 
contribution to the Group. I would like also to welcome 
Wasim Saifi, Graham Hodges, Datuk Shireen and Seow 
Yoo Lin to AmBank Group. 

Leadership
In my letter to you last year I informed you that your 
Board had commenced the process of identifying the 
next chief executive of the Group. This work was led by 
the Group Nomination and Remuneration Committee 
of the Board. It gives me great pleasure to report that 
we have appointed a new Group Chief Executive 
Officer (“GCEO”).

Dato’ Sulaiman Mohd Tahir started work as our GCEO 
in November 2015, taking over from Datuk Mohamed 
Azmi Mahmood, then Acting Group Managing 
Director.

Dato’ Sulaiman brings with him 28 years of banking 
experience. His experience in the development of 
banking products and understanding of distribution 
channels to strategically grow corporate, commercial 
and retail banking business provide him with extensive 
insights into these sectors.

Dato’ Sulaiman’s first task was to lead a project on 
behalf of the Board to decide on the strategic direction 
that the Group should take in the future. I outline the 
new strategic direction below, and it is discussed in 
greater detail in Dato’ Sulaiman’s GCEO message to 
shareholders.

Tan Sri Azman Hashim (centre) 
tossing ‘yee sang’ accompanied 
by (from extreme left) Tan Sri 
Mohamad Salim Fateh Din, Group 
Managing Director, Malaysian 
Resources Corporation Berhad; 
Dato’ Sulaiman Mohd Tahir, Group 
Chief Executive Officer, AmBank 
Group; (from extreme right)  
Tan Sri Dato’ Mokhzani Tun Dr 
Mahathir, Director, Kencana Capital 
Sdn Bhd and Dato’ Rohana Tan Sri 
Mahmood, Board Member, AMMB 
Holdings Berhad during AmBank 
Group’s Chinese New Year Open 
House on Friday, 19 February 2016.
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I would like to express my appreciation for Datuk Azmi 
who took up the challenge of stepping in as Acting 
Group Managing Director from April to November 2015. 
He held the fort well in a challenging environment.

Compliance
The financial services industry has the potential, if 
not properly regulated, to do serious harm across 
economies and communities in a way that no other 
industry can. Financial services companies must 
therefore strive to comply with regulations and 
support the efforts of regulators.

The regulatory landscape is constantly evolving, with 
new and more robust regulations and regulatory 
initiatives. These raise the bar of good conduct 
expected of financial institutions. A strong and 
effective compliance function and culture are therefore 
essential for AmBank Group to identify and mitigate 
risk and protect itself from regulatory censure.

With this in mind your Board is determined to increase 
the focus on Compliance and raise the profile of 
Compliance within the organisation.

We have recruited a Group Chief Compliance 
Officer from a global banking institution who has 
significant experience of international regulation and 
compliance. Reporting to the Group Risk Management 
Committee of the Board, her remit is to work with 
the Senior Management of AmBank Group to build a 
strong culture of compliance and build a best-practice 
Compliance function. 

Strategy
The banking landscape has changed significantly in 
Malaysia, and the external challenges are very different 
from the time our previous group strategy was drawn 
up. The outlook is challenging and opportunities for 
banks to grow are more limited.

The Group has worked hard over several years to 
improve the quality of our portfolio and to foster 
a culture of effective risk management. The time 
is now right to reposition AmBank Group to grow 
in a sustainable manner, taking into account the 
constraints of a difficult market.

Our new four-year strategy, which GCEO Dato’ 
Sulaiman describes in detail in his message, is quite 
simple. We will:

•	 	Focus	on	products	and	markets	that	offer	the	most	
potential

•	 	Make	the	best	of	the	areas	that	we	are	already	good	
at, or strengths that we have not fully tapped.

We will focus on building our business in cards, 
transaction banking and markets and wealth 
management.

We will work to unlock potential from our large base 
of merchants and move with more vigour into the 
Small and Medium-Sized Enterprise (“SME”) segment. 
We also see potential for improving earnings by 
collaborating better within our Group, and by using 
technology to serve our customers better.

Tan Sri Azman Hashim (centre, in 
green baju melayu) taking a group 

photo with guests from Rumah 
Kasih Nurul Hasanah, AmBank 
Senior Management and staff 

during AmBank Group’s annual 
Hari Raya and Buka Puasa charity 

event on Friday, 26 June 2015.
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We are confident that we will succeed in our path to 
becoming a Top-4 bank in Malaysia. 

Corporate Social Responsibility
AmBank Group believes in giving back to the 
communities in which we do business. We do this 
through a number of programmes to engage various 
segments of the less fortunate in Malaysia, including:

•	 	The	AmBank-MyKasih	community	programme	has	
distributed close to RM3 million and helped 2,157 
families in communities throughout the country 
since 2009.

•	 	The	 AmBank	 Back	 To	 School	 programme	 has	
benefited more than 400 poor students in six 
regions by providing them with back-to-school 
necessities.

 
We are delighted that we have highly engaged 
employees who are always very enthusiastic about 
our out-reach programmes and service activities. We 
aspire to continue to build sustainable community 
initiatives.

Our Customers Are The Reason  
We Are Here
Every company has its purpose, a reason why it is in 
business. This purpose usually transcends making 
profits for its shareholders. Strategies and plans are 
important, but AmBank Group is nothing without its 
customers.

In AmBank Group, our purpose is clear: helping 
individuals and businesses in Malaysia to grow and 
win together.

We are committed to Malaysia and to our customers. 
This is not just a slogan. We have a history of growing 
with our customers and supporting them, even when 
times are tough. As I travel around the regions of 
Malaysia, I continue to meet successful individuals and 
business people who recalled their early days, when 
AmBank was with them to support their first property 
purchase or initial public offering of shares.

These are not the easiest of times to start a family, take 
out a mortgage or invest in a new production line. But 
AmBank Group is here for the long haul, to support our 
customers as best as we can in Malaysia. 

We are committed to Malaysia and to our customers. 
This is not just a slogan. We have a history of growing 
with our customers and supporting them, even when 
times are tough.

Acknowledgment
On behalf of AmBank Group’s Board of Directors 
and all our employees, I would like to thank you for 
your continued confidence in us and in the future of 
AmBank Group.

Looking to the future, I believe that the talent and 
dedication of our management team and employees 
together with the support of our customers, business 
partners, regulators and shareholders will enable us to 
continue to create value and drive sustainable growth 
in the AmBank Group. 

Tan Sri Azman Hashim
Non-Independent Non-Executive Chairman


