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CHAIRMAN’S STATEMENT ON
CORPORATE GOVERNANCE

DEAR VALUED SHAREHOLDERS, 
ON BEHALF OF THE BOARD OF DIRECTORS OF AMMB HOLDINGS BERHAD, 
I AM PLEASED TO PRESENT OUR CORPORATE GOVERNANCE STATEMENT 
FOR THE FINANCIAL YEAR ENDED 31 MARCH 2017. THIS REPORT GIVES 
DETAILS OF OUR PROGRESS, ACHIEVEMENTS AND CHALLENGES AND ALSO 
THE AREAS IN WHICH WE SEEK TO IMPROVE.
At AmBank Group, we believe good corporate governance is the key to 
maintaining the trust that our investors and customers place in us. We believe 
good corporate governance is a cornerstone of a successful and sustainable 
company.

Throughout the year, we have continued to develop our practices. We approved 
our revised Board Charter on 27 July 2016, and recently completed our independent 
Board Effectiveness Evaluation. This encompasses the effectiveness of the Board 
as a whole, and the effectiveness of each Board Committee and individual Director.

One of the most important aspects of my role as Chairman is to foster the right 
dynamic on the Board so we have Directors with the right range and balance of 
skills, expertise and attributes to ensure constructive challenge and support of 
the executive team led by our Group Chief Executive Officer.

In line with best practice, we plan to increase the number of independent directors 
on the Board by two (2), and maintain the number of Non-Independent Directors, 
so that the majority of the Board will be made up of Independent Directors.

For the Boards of our three (3) main subsidiaries, we already have a majority of 
Independent Directors. At AmBank Islamic Berhad, all five (5) Directors are 
independent. Both AmInvestment Bank Berhad and AmBank (M) Berhad have 
three (3) Independent Directors and one (1) Non-Independent Director.

Central to an effective board, and to the effectiveness of the contributions of 
Independent Directors, is to ensure that the Board is provided with the right 
information at the right time. I continue to place great emphasis on ensuring that 
this is done and that Board and Board Committee agendas cover the right issues.

We currently have five (5) committees operating at Board level:

• Group Nomination and Remuneration Committee

• Group Information Technology Committee

• Risk Management Committee of Directors

• Audit and Examination Committee

• Governance Committee

In terms of the composition of the Board during this financial year, we appointed 
Datuk Shireen Ann Zaharah binti Muhiudeen and Seow Yoo Lin as Independent 
Directors. We also appointed Graham Kennedy Hodges as Non-Independent 
Director. He is a board representative of our largest shareholder, Australia and 
New Zealand Banking Group Limited.

At the end of the financial year, Tun Mohammed Hanif bin Omar, who has been 
on the Board for more than 22 years, retired from the Board. I would like to 
extend my heartfelt gratitude to Tun Mohammed Hanif for his guidance and 
insight over the years. I also thank Wasim Akhtar Saifi, who was an Independent 
Director and resigned in order to focus on an executive role overseas. He remains 
as an Independent Director of AmBank Islamic Berhad, a wholly owned subsidiary 
of the Company.

We are grateful to all of our stakeholders for your support this year. Together we 
can focus on what we do best, helping individuals and businesses in Malaysia 
grow and win together.

TAN SRI AZMAN HASHIM
Chairman, Non-Independent Non-Executive Director

Kuala Lumpur
30 June 2017
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STATEMENT OF
CORPORATE GOVERNANCE

THE BOARD OF DIRECTORS OF THE COMPANY (BOARD) IS FULLY COMMITTED 
TO ENSURING THAT THE COMPANY CONTINUES TO MAINTAIN THE HIGHEST 
STANDARDS IN CORPORATE GOVERNANCE, WITH A VIEW TO CONTINUOUSLY 
ENHANCE THE VALUE AND PROTECT THE INTERESTS OF ALL STAKEHOLDERS.
The Board believes in being transparent and responsive to stakeholders at all times, with unwavering integrity when conducting business and affairs. The Company 
subscribes to and conforms to the principles and recommendations stated as follows:-

• Bank Negara Malaysia (BNM) Policy Document on Corporate Governance (BNM Corporate Governance)

• Main Market Listing Requirements of Bursa Malaysia Securities Berhad (Bursa Securities)

• Malaysian Code on Corporate Governance (MCCG) 2012, save for the recommendation that the Board must comprise a majority of independent directors where 
the Chairman of the Board is not an independent director.

The Board consists of a majority of Non-Independent Non-Executive Directors. However, the Independent Directors are able to exercise strong independent judgement 
and provide balance to the Board with their unbiased and independent views, advice and judgement in all Board deliberations.

The Board took cognisance of the new MCCG 2017, published in April 2017, which will be applicable to annual reports published from 2018 onwards.

This statement describes how AMMB Holdings Berhad (AMMB) has applied the practices and complied with the principles of the MCCG 2012 (and wherever possible 
the practices of MCCG 2017) during the financial year under review.

Board Leadership & Effectiveness Integrity in Corporate Reporting & 
Meaningful Relationship with 
Stakeholders

Effective Audit & Risk Management

• Roles of the Board, the Chairman & 
Group Chief Executive Officer and the 
Group Company Secretary

• Board Composition
• Board Independence
• Tenure of Independent Directors
• Board Diversity
• Appointment of Directors
• Re-election & Re-appointment of 

Directors
• Performance Evaluation
• Meetings and Time Commitment
• Board Conduct, Board Charter and  

Code of Ethics
• Directors’ Training & Development
• Leadership Succession
• Remuneration

• Access to Information & Advice
• Conduct of General Meetings
• Statement of Directors’ Responsibility in 

respect of the Audited Financial Statements
• Whistleblowing Policy

• Audit & Examination Committee
• Risk Management Committee of Directors
• Suitability & Independence of External 

Auditors
• Internal Control
• Trading in AmBank Shares Policy
• Related Party Transactions

Principle A Principle B Principle C
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PRINCIPLE A: Board Leadership and Effectiveness
Roles of the Board

The Board’s pivotal role is to lead and establish AmBank Group’s vision, strategic 
direction, key policies and framework, including the management of the succession 
planning process of the Group and the appointment of key senior management. 
In view thereof, the Board’s roles and responsibilities include but are not limited 
to the following:

• Reviewing and approving the strategic business plans of the Group developed 
by Management in alignment with the approved risk appetite and taking into 
account the sustainability of the Group’s businesses. This encompasses the 
annual budget, medium term aspirations, new investments/divestments as 
well as mergers and acquisitions.

• Overseeing the conduct of the business to ascertain its proper management 
including setting clear objectives and policies within which senior executives 
are to operate.

• Identifying and approving policies pertaining to the management of all risk 
categories including but not limited to, credit, financial, market, liquidity, 
operational, legal and reputational risks.

• Reviewing the adequacy and the integrity of internal controls and management 
information systems, including systems for compliance with applicable laws, 
rules, regulations, directives and guidelines.

• Reviewing the leadership and succession planning of the Group with a view 
to ensuring the Group’s continued ability to sustain and compete effectively 
in the market.

• Serving as the ultimate approving authority for all significant financial 
expenditure.

• Promoting sound corporate culture and overseeing the Group’s adherence 
to high standards of conduct, ethics and corporate professional behaviour.

Roles of the Chairman and Group Chief Executive Officer

The roles of the Chairman and Group Chief Executive Officer remain separate and 
distinct. The Chairman of the Board is non-independent and non-executive. The 
Chairman plays an important leadership role within the Group and is responsible 
for:

• Setting the agenda for meetings of the Board that focus on strategic direction 
and performance.

• Maintaining on-going dialogue and relationship of trust with and between 
the Directors and Management.

• Ensuring clear and relevant information is provided to Directors in a timely manner.

• Ensuring sufficient time is allowed for the discussion of complex or critical issues.

The Board delegates the authority and responsibility for managing the everyday 
affairs of the Group to the Group Chief Executive Officer, and through him and 
subject to his oversight, to other Senior Management. The Board monitors the 
performance of the Group Chief Executive Officer on behalf of the shareholders.

Role of the Group Company Secretary

The Group Company Secretary reports directly to the Board and is the source of 
guidance and advice to the Directors on areas of corporate governance, relevant 
legislation, regulations and policies, besides ensuring compliance with the Main 
Market Listing Requirements of Bursa Securities and other regulatory requirements.

The Group Company Secretary attends Board and Board Committees meetings 
and is responsible for the accuracy and adequacy of records of the proceedings 
of Board and Board Committees meetings and resolutions.

The Group Company Secretary also serves closed period notices to Directors and 
Senior Management for trading in the Company’s shares and briefs the Board on 
the content and timing of sensitive or material announcements to Bursa Securities.

Board Composition

The Board is chaired by a Non-Independent Non-Executive Director and currently 
comprises nine (9) Directors, four (4) of whom are Independent Non-Executive 
Directors. The Board continues to achieve a balance of skills, knowledge, experience 
and perspective among its Directors. The profiles of the Directors are set out on 
pages 42 to 50 of this Annual Report.

The Group Nomination and Remuneration Committee (GNRC) and the Board are 
actively searching for an additional two (2) independent directors in order to 
ensure the Board has a majority of independent directors. One (1) potential 
candidate has been identified for appointment, pending the approval of the 
regulator.

The Board plans to increase the total number of independent directors to six (6) 
and maintain the number of non-independent directors at five (5).

The Directors collectively provide the necessary mix of knowledge, skills and 
experience in key areas. These include banking, fund management, accountancy,  
finance, risk management, governance, economics, international relations, human 
resource, and information technology amongst others.
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Changes to the composition of the Board during the financial year under review 
were as follows:

• Tun Mohammad Hanif bin Omar retired on 31 March 2017, having been on 
the Board for more than 22 years.

• Wasim Akhtar Saifi resigned on 1 April 2017 to focus on an executive role 
overseas. He remains as an Independent Non-Executive Director of AmBank 
Islamic Berhad, a wholly owned subsidiary of the Company.

Board Independence

The Independent Non-Executive Directors bring with them a variety of relevant 
experience that enables them to exercise independent judgement and to 
participate objectively in the proceedings and decision-making processes of the 
Board.  

Decision-making on key issues regarding the Company and its subsidiaries is 
deliberated by the Directors. Board decisions are made taking into account the 
views of the Independent Non-Executive Directors, which carry substantial weight.

They fulfil their roles in ensuring that strategies proposed by the Management 
are discussed and examined as well as ensuring that the interest of shareholders 
and stakeholders of the Company are safeguarded.

Each of the Independent Non-Executive Directors is required to provide a declaration 
of his or her independence annually. This declaration is assessed by the GNRC. 
Based on the outcome of the Board Effectiveness Evaluation (BEE) for the Assessment 
Year 2017, which was conducted by an independent external consultant and 
reported to the GNRC as well as to the Chairman of the Board, all the Independent 
Non-Executive Directors have scored highly and there are no conflicts or potential 
conflicts of interest that may affect their independent judgement.

The Board also believes that each independent director has retained their 
independence throughout the tenure and had not in any circumstances formed 
any association with Management that might compromise their ability to exercise 
independent judgement which ultimately affects the interest of stakeholders.

Tenure of Independent Directors

The Company’s Board Charter states that an Independent Non-Executive Director 
shall not serve more than a cumulative term of nine (9) years.

As at the date of this Statement, none of the Independent Directors has served 
more than nine (9) years on the Board. This is in line with the MCCG and the 
Company’s Board Charter. 

Board Diversity

The Board acknowledges the importance of Board diversity, including gender, 
ethnicity, age and business experience, to the effective functioning of the Board.

While it is important to promote such diversity, the normal selection criteria of a 
Director, based on effective blend of competencies, skills, extensive experience and 
knowledge in areas identified by the Board should remain a priority so as not to 
compromise on the effectiveness in carrying out the Board’s functions and duties. 
Hence, the Board is committed to ensuring that its composition not only reflects 
the diversity as recommended by MCCG, as best as it can, but also has the right 
mix of skills and balance to contribute to the achievement of the Group’s goals.

The Board currently comprises three (3) women directors, reflecting a 33% female 
representation among the Directors on the Board.

67%
Male

33%
Female

5
Age 50-59

3
Age 60-69

1
Age 70 and above

Age

Gender
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Appointment of New Directors

The Company’s Constitution permits the Board to appoint a person to be a 
Director of the Company at any time, either to fill a casual vacancy or as an 
addition to the existing Directors, not exceeding twelve (12).

The policies and procedures for new appointments are as follows:

Policies

a. The GNRC will establish the minimum requirements on the skills and core 
competencies of a Director based on the annual review of the required mix 
of skills, experience and core competencies within the Board as well as to 
ascertain the ‘fit and proper’ criteria for each Director.

b. When assessing a person for nomination to the Board, the qualifications and 
skills to be considered by the GNRC shall include, but are not limited to:

• Whether or not the person qualifies as a Director who is ‘independent’ 
under applicable laws and regulations, including applicable provisions 
of the Main Market Listing Requirements of Bursa Securities, and whether 
the person is qualified under applicable laws and regulations to serve 
as a Director of the Company.

• Whether or not the person meets the ‘fit and proper’ criteria under 
applicable laws and regulations, including BNM Guidelines.

• Whether or not the person is willing to serve as a Director and to commit 
the time necessary to perform the duties as a Director.

• The contribution that the person can make to the Board and to the 
overall desired Board composition, taking into account the person’s 
business experience, education and such other factors as the Board may 
consider relevant.

• The character and integrity of the person.

c. The GNRC may identify Director candidate(s) using executive search firms 
and/or via recommendation from other Directors.

Procedures

a. The GNRC will perform a preliminary assessment of potential candidates 
based on referrals from executive search firms or other Directors and shortlist 
candidates for interview.

b. Once shortlisted, three (3) members of the GNRC will interview the potential 
candidates to assess the suitability in terms of technical expertise, experience 
and the behavioural and culture fit with the Board in addition to ascertain 
the candidates’ interest, availability and terms of appointment.

c. Upon completion of interview, interview results and the interviewers’ 
assessment of candidates will be tabled at the GNRC for further discussion 
and deliberation on whether candidates are suitable to be recommended 
to the Board for appointment.

d. Once potential Director candidates are shortlisted for recommendation, the 
Company Secretary will conduct comprehensive reference checks, including 
checks on financial and character integrity, in line with regulatory requirements 
on the candidates.

e. Upon completion of reference checks, the GNRC will recommend the 
proposed candidate to the Board of the Company.

f. The Board will deliberate on the recommended candidates(s) and, if deemed 
appropriate, shall approve subject to BNM’s approval.

g. Upon approval by the Board, an application for the proposed appointment 
is submitted to BNM.

h. Once approval from BNM is obtained, the candidate has to complete the 
required statutory form.

i. Upon appointment of the candidate, a letter of appointment will be signed 
off by the Chairman of the Company and issued to the candidate(s).

Director Induction

a. Newly appointed Board members would attend the Company’s Induction 
Programme which includes mandatory core programmes required pursuant 
to BNM regulations and internal briefings by relevant Management personnel.

b. The new Board members are fully briefed on the terms of their appointment, 
duties and responsibilities, as well as on the nature, operations and current 
issues of the Company.
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Policies

a. Retirement of Directors by rotation will follow the requirements stipulated 
in the Constitution of the Company.

b. Tenure of Directorship will follow the requirements stipulated in the BNM 
Corporate Governance for Licensed Institutions.

Procedures

a. The GNRC will assess the performance and contribution of each Director to 
the Board and Board Committees based on the results of the annual BEE 
and individual Directors’ self and peer assessment.

b. The GNRC will consider the current Directors in the same manner as other 
candidates, taking into consideration the Director’s performance during his 
or her term, including consideration of the following factors:

• Compliance with governing legislation, regulations or guidelines, 
particularly conflict of interest, confidentiality, fit and proper criteria, and 
duty of care provisions.

• Whether or not an independent director still qualifies as ‘independent’ 
under applicable laws and regulations, including applicable provisions 
of the Main Market Listing Requirements of Bursa Securities.

c. Based on the assessment results, the GNRC will recommend the Directors 
seeking re-appointment/re-election to the Board, who will then recommend 
to the shareholders for approval at the AGM.

d. For Directors seeking re-appointment pursuant to BNM-approved tenure, an 
application for the proposed re-appointment will be submitted to BNM for 
approval, upon approval by the Board.

Performance Evaluation

As the Board is ultimately responsible for the oversight of the Management, the 
Board has, through the GNRC, annually reviewed the Management on overall 
performance, compliance and governance of the Group. As a result, the Board 
and Board Committees have been evaluated based on the expectation that they 
are expected to perform their duties in a manner which should create and 
continue to build sustainable value for shareholders and in accordance with duties 
and obligations imposed upon them under the law and guidelines issued by the 
regulatory authorities.

The Group conducts an annual BEE exercise with the objective of assessing the 
performance of the Board as a whole, Board Committees, and individual Directors. 
The results of the BEE form part of the basis for evaluation by the GNRC for the 
appointment and re-appointment of Directors.

c. The GNRC will review the induction processes on a periodic basis to ensure 
that all pertinent information is provided to Directors, and that adequate 
time had been given for Directors to familiarise themselves with the 
Company, its Board and operations.

Review of Board-wide, skills, knowledge, 
experience and perspective

Identification of gaps and additional needs

Sourcing suitable candidates by executive 
search firms and/or referral by the Board 

Appointment by the Board and re-election 
at AGM by Board Members

Interview and evaluation by GNRC

Review of Board-wide, skills, knowledge, 
experience and perspective

Identification of gaps and additional needs

Sourcing suitable candidates by executive 
search firms and/or referral by the Board 

Appointment by the Board and re-election 
at AGM by Board Members

Interview and evaluation by GNRC

Diagram: Process on Selection of Directors

Re-election and Re-appointment of Directors

A candidate who is appointed as Director of the Company must seek re-election 
by shareholders at the next Annual General Meeting (AGM). The Constitution of 
the Company further provides for the rotation of Directors whereby one third or 
more of the Directors are to retire at every AGM of the Company and that all 
Directors must retire at least once in three (3) years and shall be eligible for re-
election.

Directors who are due for re-election at the forthcoming AGM, who have given 
their written consent to be re-appointed, are as set out in the Notice of the AGM.

Directors who are due for re-election/re-appointment are also subject to the 
following policies and procedures:
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To ensure the integrity, independence and objectivity of the evaluation process, 
the Board continues with its practice of engaging an external facilitator for the 
BEE for Assessment Year 2017.

A robust and comprehensive assessment framework was used for the BEE exercise, 
encompassing the following areas:

Part A: Board Effectiveness

• Board responsibilities

• Board composition

• Board administration and process

• Board conduct

• Board interaction and communication

• Chairman's evaluation

• Group Chief Executive Officer/Chief Executive Officer’s evaluation

Part B: Individual Committee Effectiveness

• Structure and processes

• Accountability and responsibilities

• Committee Chairman's evaluation

Part C: Directors’ Self and Peer Evaluation

• Board dynamics and participation

• Integrity and objectivity

• Technical competencies

• Recognition

• Independence

The BEE exercise was a rigorous process involving a questionnaire based self-
assessment exercise where Directors assessed the performance of the Board, Board 
Committees and individual Directors.

The assessment of individual Directors considered the contribution and performance 
of Directors as regards to their experience, competencies, integrity and commitment, 
and integrity in meeting the requirements of the Group. This was followed by 
in-depth interviews with individual Directors and selected Senior Management to 
gain further insights and suggestions to enhance Board effectiveness.

The results of the BEE exercise were presented to the GNRC in May 2017 and the 
Board in June 2017 to enable the Board to identify and put in place actions to 
address areas for improvement.

Meetings and Time Commitment

Board

The calendar of meetings of the Board and Board Committees is drawn up and 
distributed to the Board in the quarter preceding the beginning of the new 
calendar year. This is to enable the members of the Board to meet the time 
commitment for the meetings.

In addition to the above, all Directors of the Company have complied with the 
Main Market Listing Requirements of Bursa Securities of not holding more than 
five (5) directorships in listed issuers at any given time. This is to ensure the 
Directors do not have competing time commitments that may impair their ability 
to discharge their responsibilities effectively.

The Board meets a minimum of eight (8) times per year, wherein Board papers 
and reports are circulated to the Directors not later than five (5) days preceding 
each meeting to allow the Directors sufficient time to review and peruse the 
Board papers and reports from the Management or if deemed necessary to seek 
independent professional advice at the Group’s expense. Additional Board 
meetings are convened whenever necessary. The Senior Management of the 
subsidiaries is invited to attend Board meetings to provide presentations and 
detailed explanations on matters to be tabled.

At Board meetings, the Chairman encourages constructive and healthy debates, 
and Directors are free to express their views. Any Director who has a direct or 
deemed interest in a material transaction or material arrangement shall be excused 
from the Board meeting where the material transaction or material arrangement 
is being deliberated by the Board. Decisions of the Board are made unanimously 
or by consensus with dissenting views raised by any Director being recorded in 
the Minutes of meetings.
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The Directors’ commitment to carry out their duties and responsibilities is affirmed 
by their attendance at the Board meetings held during the financial year ended 
31 March 2017 (FY17) as set out below. Twelve (12) Board meetings were held 
during FY17.

Name of Director

Number of Board Meetings

Held During
Tenure in 

Office Attended %

Tan Sri Azman Hashim
(Non-Independent Non-Executive Chairman)

12 12 100

Graham Kennedy Hodges 
(Appointed on 30 June 2016) 
(Non-Independent Non-Executive Director)

10 9 90

Suzette Margaret Corr 
(Non-Independent Non-Executive Director)

12 12 100

Soo Kim Wai 
(Non-Independent Non-Executive Director)

12 12 100

Dato’ Rohana binti Tan Sri Mahmood 
(Senior Independent Non-Executive Director)

12 12 100

Dato’ Seri Ahmad Johan bin Mohammad Raslan
(Non-Independent Non-Executive Director)

12 12 100

Voon Seng Chuan 
(Independent Non-Executive Director)

12 12 100

Datuk Shireen Ann Zaharah binti Muhiudeen 
(Appointed on 30 June 2016)
(Independent Non-Executive Director)

10 10 100

Seow Yoo Lin
(Appointed on 30 June 2016) 
(Independent Non-Executive Director)

10 10 100

Tun Mohammed Hanif bin Omar 
(Resigned on 31 March 2017) 
(Non-Independent Non-Executive Director)

12 10 83

Wasim Akhtar Saifi 
(Resigned on 1 April 2017)
(Independent Non-Executive Director)

12 12 100

Board Committees

The Board delegates certain responsibilities to the Board Committees. The 
Committees that assist the Board are as follows:

1. Group Nomination and Remuneration Committee
2. Group Information Technology Committee
3. Risk Management Committee of Directors
4. Audit and Examination Committee
5. Governance Committee

The criteria for membership are based on a Director’s skills and experience, as 
well as his or her ability to add value to the Board Committee.

The Group Chief Executive Officer, the Chief Executive Officers and other Senior 
Management are invited to attend relevant Board Committee meetings.

1. Group Nomination and Remuneration Committee (GNRC)

The Committee comprises five (5) members, all of whom are Non-Executive 
Directors and is chaired by the Senior Independent Non-Executive Director. 
The Committee is responsible for:

• Regularly reviewing the overall composition of the Board, in terms of 
the appropriate size, skills, experience, qualification and diversity in terms 
of gender, ethnicity and age, as well as the balance between Executive 
Directors, Non-Executive Directors and Independent Directors.

• Recommending the appointment of Directors to the Board and 
Committees of the Board as well as annually reviewing the mix of skills, 
experience and competencies that Non-Executive and Executive Directors 
should bring to the Board.

• Assessing the performance and effectiveness of individuals and collective 
members of the Board and Board Committees of the Company and its 
banking subsidiaries.

• Recommending to the Board a formal and transparent procedure for 
developing the remuneration policy for Directors, key management 
personnel, the Chief Internal Auditor and staff for the approval of the 
Board. The Committee shall ensure that compensation is competitive and 
consistent with the Group’s culture, objectives and strategy and reflects 
the responsibility and commitment which goes with Board membership 
and key management personnel.

• Overseeing the implementation of the Executives’ Share Scheme (ESS) 
in accordance with the By-Laws of the ESS as approved by the 
shareholders of the Company and to perform such other functions as 
may be requested by the Board.
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The Committee met eight (8) times during FY17:

Name of Committee Members

Number of Meetings

Held During 
Tenure in 

Office Attended %

Dato’ Rohana binti Tan Sri Mahmood  
(Chairman) 
(Senior Independent Non-Executive Director)

8 8 100

Suzette Margaret Corr  
(Non-Independent Non-Executive Director)

8 8 100

Soo Kim Wai  
(Non-Independent Non-Executive Director)

8 8 100

Voon Seng Chuan  
(Independent Non-Executive Director)

8 8 100

Datuk Shireen Ann Zaharah 
binti Muhiudeen  
(Appointed as member on 30 June 2016)  
(Independent Non-Executive Director)

6 6 100

Tun Mohammed Hanif bin Omar  
(Resigned as member on 31 March 2017)  
(Non-Independent Non-Executive Director)

8 8 100

Wasim Akhtar Saifi  
(Resigned as member on 1 April 2017)  
(Independent Non-Executive Director)

8 5 63

2. Group Information Technology Committee (GITC)

The Committee comprises three (3) members, all of whom are Non-Executive 
Directors and is chaired by an Independent Non-Executive Director. The 
Committee is responsible for providing governance for Information 
Technology (IT) and to ensure that the overall strategic IT direction is aligned 
with the Group’s business objectives and strategy. GITC’s key responsibilities 
include the following:

• To provide strategic direction for IT development within the Group and 
ensure that IT, digitisation and technology-related innovation strategic 
plans are aligned and integrated with the Group’s business objectives 
and strategy.

• To ensure the establishment of Group-wide IT policies, procedures and 
frameworks including IT security and IT risk management to ensure the 
effectiveness of internal control systems and the reliability of the 
management information systems.

• To provide oversight of the Group’s long-term IT strategic plans and 
budgets and implementation.

• To establish key performance indicators (KPI) and service level agreements 
in measuring and monitoring the overall performance, efficiency and 
effectiveness of IT services delivered or received by the Group.

• To oversee the adequacy and utilisation of the Group’s IT resources 
including computer hardware, software, personnel who are involved in 
the development, modification and maintenance of computer 
programmes and related standard procedures.

• To review IT planning and strategy, including the financial, tactical and 
strategic benefits of proposed significant information technology-related 
projects and initiatives.

• To advise the Board on matters within the scope of GITC, as well as any 
major IT related issues that merit the attention of the Board.

• To review and approve deviations as allowed under BNM guidelines.

There were nine (9) meetings held during FY17:

Name of Committee Members

Number of Meetings

Held During 
Tenure in 

Office Attended %

Voon Seng Chuan  
(Chairman)
(Independent Non-Executive Director)

9 9 100

Dato' Seri Ahmad Johan bin Mohammad 
Raslan 
(Non-Independent Non-Executive Director)

9 8 89

Seow Yoo Lin 
(Appointed as member on 30 June 2016) 
(Independent Non-Executive Director)

7 6 86

3. Risk Management Committee of Directors (RMCD)

The summary of activities of the RMCD is disclosed on page 199 of this 
Annual Report.

4. Audit and Examination Committee (AEC)

The summary of activities of the AEC is disclosed on pages 199 and 216 of 
this Annual Report.
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5. Governance Committee (GC)

The Committee comprises four (4) members, all of whom are Non-Executive 
Directors. The GC is chaired by the Senior Independent Non-Executive Director.

The GC is established as a committee of the Board to assist the Group in 
the implementation of governance initiatives, including specific tasks as 
mandated by the Board.

For purposes of this Committee, the Group comprises the following entities:

• AMMB Holdings Berhad

• AmBank (M) Berhad

• AmInvestment Bank Berhad

• AmBank Islamic Berhad

The GC met eight (8) times during FY17:

Name of Committee Members

Number of Meetings

Held During 
Tenure in 

Office Attended %

Dato’ Rohana binti Tan Sri Mahmood  
(Chairman) 
(Senior Independent Non-Executive Director)

8 8 100

Mr Graham Kennedy Hodges 
(Appointed as member on 27 July 2016) 
(Non-Independent Non-Executive Director)

4 3 75

Soo Kim Wai 
(Non-Independent Non-Executive Director)

8 8 100

Dato’ Seri Ahmad Johan bin Mohammad 
Raslan 
(Non-Independent Non-Executive Director)

8 8 100

Wasim Akhtar Saifi 
(Resigned as member on 1 April 2017) 
(Independent Non-Executive Director)

8 7 88

Board Conduct

The Board commits itself and its Directors to ethical, business and lawful conduct, 
including proper use of authority and appropriate decorum when acting as Board 
members. Accordingly, all Directors shall apply ethical principles and standards 
of behaviour as set out in the Code of Ethics of the Group and other applicable 
governance documentation approved by the Board setting out standards of ethical 
conduct and behaviour.

The Directors shall declare any conflict of interest they have in material transactions 
or material arrangements with the Company and shall not be present when the 
matter is being deliberated at the Board and/or Board Committee meeting.
 
The Directors shall devote sufficient time to prepare for and attend Board and 
Board Committee meetings, and maintain a sound understanding of business of 
the Company as well as relevant market and regulatory developments. This 
includes a commitment to on-going education.

The Directors shall also ensure that their appointment(s) in other companies are 
not in conflict with the Company’s business and do not affect the discharge of 
their duties as Directors of the Company. Prior to accepting appointment(s) in 
other companies, the Directors shall notify the Chairman of the Board and the 
Company Secretary of their new appointment(s) in other companies within 14 
days of the appointment(s).

Board Charter

The Board Charter sets out the detailed roles, responsibilities and functions of the 
Board and Board Committees in accordance with the principles of good corporate 
governance. Apart from the Board Charter, the Board had also adopted a formal 
Schedule of Matters Reserved for the Board that sets out decision making powers 
reserved for the Board. The Board Charter is reviewed periodically to ensure its 
relevance with the latest statutory and regulatory requirements, as well as the 
Group’s operational and business direction.

The Board Charter was last updated in July 2016 and is available on the Company’s 
corporate website at ambankgroup.com.

Code of Ethics

The Group has adopted a Code of Ethics based on six (6) principles, i.e. compliant, 
responsible, ethical, accurate, trustworthy and equitable. The Code of Ethics 
provides a clear direction on conducting business, interacting with community, 
government and business partners, and general workplace behaviour.

It also includes guidance on disclosure of conflict of interests, maintaining 
confidentiality and disclosure of information, good practices, internal controls and 
the duty to report where there is a breach of Code of Ethics.

The Code of Ethics has been cascaded to all Directors and employees through 
various methods and media, such as eLearning modules and physical workshops 
conducted by respective Senior Management to their team members. This is to 
ensure full understanding of the Code of Ethics and for proper embedding into 
the work culture across all businesses within the Group.

The Code of Ethics is published on the Company’s website at ambankgroup.com.
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Directors’ Training & Development

The Board recognises the importance of ensuring that Directors are continuously 
being developed to acquire or enhance the requisite knowledge and skills to 
discharge their duties effectively.

All new Directors appointed to the Board attend a formal induction programme 
to familiarise themselves with the Group’s strategy and aspiration, understanding 
of the line of businesses and corporate functions, key financial highlights, audit, 
compliance and risk management. The programme is conducted by the various 
Managing Directors/Chief Executive Officers/Heads of the business units as well 
as Senior Management, and is organised by the Group Learning and Development 
Unit. The Company Secretary also provides the new Directors with an information 
kit regarding disclosure obligations of a Director, Board Charter, Code of Ethics, 
the Constitution of the Company, Board Committees’ Terms of Reference, Schedule 
of Matters Reserved for the Board, amongst others.

Apart from the Mandatory Accreditation Programme (MAP) and the Financial 
Institutions Directors’ Education (FIDE) Programme, both accredited by the ICLIF 
Leadership and Governance Centre (ICLIF), all Directors appointed to the Board, 
have also attended other relevant training programmes, talks, seminars, dialogue 
sessions and focus group sessions organised by regulatory authorities, the FIDE 
Forum (an alumni association for Financial Institutions Directors) and professional 
bodies to further enhance their business acumen and professionalism in 
discharging their duties to the Group.

The Board, together with the Board members of the subsidiaries of AMMB would 
also attend offsite Strategy Meeting to have an in-depth understanding and 
continuous engagement with Management pertaining to the Group’s strategic 
direction. In addition, the Directors are constantly updated on information relating 
to the Group’s development and industry development through discussion at 
Board meetings with the Senior Management team.

The Board will ensure that a structured Director Learning and Education 
Programme is in place for its members. This programme shall ensure members 
have access to an appropriate continuing education programme and are kept up 
to date with current business, industry, regulatory and legislative developments 
and trends that will affect the Company’s business operations.

The GNRC will review the training and development needs of the Directors on an 
annual basis, taking into consideration the Company’s strategy for the next several 
years and the current combined skills on the Board. Thereafter, the GNRC will identify 
and recommend the relevant courses to be included as part of the annual Board 
Training Calendar, going to the Board for approval.

The Group Learning and Development Unit undertakes the role to coordinate, 
organise and manage Directors’ learning and development requirements. The 
Directors of the Company attended the following training programmes, talks, 
seminars, dialogue sessions and focus group sessions during the FY17:-

No. Name of Directors Date List of Training/Conference/Seminar/Workshop attended

1. Tan Sri Azman Hashim 19 – 20 April 2016 55th Session of The Asian Productivity Organization (APO) Governing Body
Attended as Chairman, Malaysia Productivity Corporation

29 April 2016 Asian Banking School – Graduate Programme FLAME – Delivered Closing Remarks in capacity 
as Chairman, Asian Institute of Chartered Bankers

3 May 2016 Malaysia South-South Association Luncheon Talk – “Update on Economic Outlook & Potential 
in Myanmar-Post Elections” by Mr Zaw Min Min – Delivered Welcome Remarks as Chairman of 
MASSA

10 May 2016 Asia Pacific Financial Forum (APFF) Workshop: Developing an Islamic Infrastructure Investment 
Platform (13P) – Delivered Welcome Remarks as Co-Chair, APEC Business Advisory Council (ABAC) 
Finance & Economics Working Group & Chairman, AmBank Group

23 May 2016 Open University Malaysia (OUM)’s Public Lecture in conjunction with OUM’s 15th Anniversary 
– Delivered the Opening Remarks as Pro Chancellor OUM

26 May 2016 The 20th Malaysian Banking Summit ”Future Banking: Reimagining Banks-Driving Transformation 
& Innovation” – Delivered Introductory Speech-in capacity as Chairman, Asian Institute of 
Chartered Bankers
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No. Name of Directors Date List of Training/Conference/Seminar/Workshop attended

1. Tan Sri Azman Hashim
(Cont’d.)

1 – 2 June 2016 34th JAMECA-MAJECA Joint Conference – Delivered Closing Speech as President of Malaysia-
Japan Economic Association (MAJECA)

29 July 2016 Capital Market Director Program Module 4: Current and emerging regulatory issues in the Capital 
Market

22 August 2016 Capital Market Director Program Module 1: Directors as Gatekeepers of Market Participants

29 August 2016 Securities Commission & FIDE Forum Dialogue FinTech’s Impact on Financial Institution

6 September 2016 Capital Market Director Program Module 3: Risk Oversight & Compliance

23 September 2016 Bank Negara Malaysia conference – “Future Finance Conference”

18 October 2016 Asian Productivity Organisation Workshop-Meeting of Heads

22 December 2016 Dialogue with Syariah Committee & AmMetLife Takaful Board members

12 January 2017 International Investment Fund Forum 2017

13 – 14 February 2017 37th East Asia Business Council Meeting (EABC) representing Malaysia

20 – 23 February 2017 1st ABAC Meeting, 2017 representing Malaysia

27 February 2017 Sustainability Reporting

27 February 2017 Highlights of the new Companies Act 2016

14 March 2017 Attended the Launching of International Organization of Securities Commissions (IOSCO) Asia 
Pacific Hub at the Global Emerging Markets Regulatory Conference

14 March 2017 Cyber Security Awareness

2. Graham Kennedy Hodges 13 – 14 October 2016 Mandatory Accreditation Programme

5 – 7 April 2016 FIDE Core Programme: Module B (Banks) by ICLIF

27 February 2017 Sustainability Reporting

27 February 2017 Highlights of the new Companies Act 2016

3. Suzette Margaret Corr 8 – 13 May 2016 The Cranlana Programme – Leadership Programme on Ethics

27 February 2017 Sustainability Reporting

27 February 2017 Highlights of the new Companies Act 2016
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No. Name of Directors Date List of Training/Conference/Seminar/Workshop attended

4. Soo Kim Wai 25 – 29 April 2016 Linkage 20 Conversations @ Harvard by Linkage

4 August 2016 FinTech: Business Opportunity or Disruptor by FIDE Forum, BNM

23 August 2016 Brexit and Malaysia – A New Opportunity by British Malaysian Chamber of Commerce

14 September 2016 Identify the Right Board Talent by FIDE Forum, BNM

21 September 2016 Investment Roundtable with UK Financial Secretary to the Treasury, Jane Ellison MP by British 
High Commission UK Trade & Investment

26 September 2016 Malaysia Investment Forum by Malaysian Investment Development Authority

20 October 2016 Post–Brexit Impact on UK Commercial & Residential Investment and Development by British 
Malaysian Chamber of Commerce

15 – 16 November 2016 MIA Conference 2016 by Malaysian Institute of Accountants (MIA)

27 February 2017 Sustainability Reporting

27 February 2017 Highlights of the new Companies Act 2016

2 March 2017 Linkage Breakfast Series – Top of mind: What the world’s best CEOs need for the future by 
Linkage Asia

7 March 2017 Breakfast Talk with ACGA: CG Watch 2016 – Ecosystems Matter by ICLIF & Malaysian Directors 
Academy

14 March 2017 Cyber Security Awareness

23 March 2017 Wealth Insights Series: Back to Basics by J.P. Morgan

27 – 30 March 2017 Credit Suisse 20th Annual Asian Investment Conference: Beginning of a new era? by Credit 
Suisse

5. Dato’ Rohana binti  
Tan Sri Mahmood

1 – 2 April 2016 Singapore Forum

25 – 28 April 2016 ABAC Meeting in Papua New Guinea

10 May 2016 Islamic Infrastructure Investment Forum

30 May – 1 June 2016 ISIS 20th Asia Pacific Roundtable

1 – 3 August 2016 ABAC Meeting in China

14 September 2016 FIDE Forum Directors Register: Identify the Right Board Talent

26 – 27 September 2016 Khazanah Megatrends Forum 2016

10 October 2016 Capital Market Directors Programme: Module 1: Directors as Gatekeepers of Market Participants

10 October 2016 Capital Market Directors Programme: Module 2A: Business Challenges & Regulatory Expectations
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No. Name of Directors Date List of Training/Conference/Seminar/Workshop attended

5. Dato’ Rohana binti  
Tan Sri Mahmood (Cont’d.)

11 October 2016 Capital Market Directors Programme: Module 2B: Business Challenges & Regulatory Expectations 
– What Directors Need

14 – 17 November 2016 ABAC Meeting in Lima

18 January 2017 Capital Market Directors Programme: Module 4

20 – 23 January 2017 ABAC 1 Meeting in Bangkok

27 February 2017 Sustainability Reporting

27 February 2017 Highlights of the new Companies Act 2016

21 March 2017 Capital Market Director Programme Module

6. Dato’ Seri Ahmad Johan 
bin Mohammad Raslan

26 April 2016 BNM – FIDE FORUM Dialogue with Deputy Governor on Corporate Governance Concept Paper

2 June 2016 Implementation of FIDE FORUM’s Directors Register

6 – 7 July 2016 The Effective Non-Executive Director Programme

5 – 7 October 2016 FIDE Core Programme: Module B (Banks) by ICLIF

27 February 2017 Sustainability Reporting

27 February 2017 Highlights of the new Companies Act 2016

7. Voon Seng Chuan 5 – 7 April 2016 FIDE Core Programme: Module B (Banks) by ICLIF

19 April 2016 FIDE FORUM – 2nd Distinguished Board Leadership Series – "Avoiding Financial Myopia" by Prof. 
Jeffery L. Sampler

26 April 2016 BNM – FIDE FORUM Dialogue with Deputy Governor on Corporate Governance Concept Paper

31 May 2016 Audit Committee Workshop A: Functions of the Audit Committee by MIA

25 July 2016 FIDE FORUM – 3rd Distinguished Board Leadership Series – “Effective Board Evaluation” by Ms 
Beverly Behan

29 August 2016 Securities Commission – FIDE FORUM Dialogue – FinTech's Impact on Financial Institution by 
Mr Chin Wei Min

1 September 2016 FIDE Elective Programme – Understanding the Evolving Cybersecurity Landscape

14 November 2016 FIDE FORUM Dialogue Session – Strategy to Leverage Technology for Business Solutions

27 February 2017 Sustainability Reporting

27 February 2017 Highlights of the new Companies Act 2016

1 March 2017 FIDE FORUM's Focus Group Discussion with BNM's Senior Management

14 March 2017 Cyber Security Awareness

27 March 2017 4th BNM-FIDE FORUM Annual Dialogue with the Deputy Governor of BNM
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No. Name of Directors Date List of Training/Conference/Seminar/Workshop attended

8. Datuk Shireen Ann Zaharah 
binti Muhiudeen

29 May 2016 Module 2A: Business Challenges and Regulatory Expectations – What Directors Need to Know 
(Equities and Futures broking)

30 May 2016 Module 3: Risk oversight and compliance – Action plan for Board of Directors

31 May 2016 Module 2B: Business challenges and regulatory expectations – What directors need to know 
(Fund Management)

30 June 2016 Induction: Board of Directors – AMMB (Day 1 & Day 2)

11 July 2016 Induction: Board of Directors – AMMB (Day 3)

27 February 2017 Sustainability Reporting

27 February 2017 Highlights of the new Companies Act 2016

1 March 2017 FIDE FORUM's Focus Group Discussion with BNM's Senior Management

9. Seow Yoo Lin 1 April 2016 FIDE Directors Register

26 April 2016 2016 ACI Breakfast Roundtable

27 June 2016 Future of Auditor Reporting – The Game Changer for Boardroom – As Panelist

30 June 2016 Induction: Board of Directors – AMMB (Day 1 & Day 2)

11 July 2016 Induction: Board of Directors – AMMB (Day 3)

25 July 2016 Effective Board Evaluation by Beverly Behan

4 August 2016 Fintech: Business Opportunity or Disruptor? By Marcus Gnirck and Mr Veiverne Yuen

29 August 2016 Fintech Impact on Financial Institutions by Mr Chin Wei Min

27 February 2017 Sustainability Reporting

27 February 2017 Highlights of the new Companies Act 2016

1 March 2017 FIDE FORUM's Focus Group Discussion with BNM's Senior Management

7 March 2017 Breakfast Talk with ACGA: CG Watch 2016 – Ecosystems Matter

13 March 2017 Sustainability Engagement Series for Directors/Chief Executive Officers 2017

Leadership Succession
AmBank Group has established programmes to identify employees with potential and nurture them through career development opportunities for senior management 
positions. The development programme is closely monitored and managed by the Group Talent Council (GTC) comprising relevant members of senior management. 
The GTC administers various programmes in accordance with the Board-approved Talent and Succession Management (TSM) Policy and terms of reference.

During the year, the GNRC is entrusted by the Board to review the succession planning policy and process and the talent pipeline for senior management positions. 
The GNRC guides Management in refining the accelerated development approach to creating a robust pool of qualified banking experts and supporting professionals. 
This includes pairing identified individuals with mentors and executive coaches, creating cross-functional training and exposure, and formal learning and assignments. 

In the event that there is no suitable internal candidate within the accelerated development time frame, the Group identifies external candidates.
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The GNRC closely monitors management positions and succession pipelines, 
including top management positions at Group level and heads of subsidiaries, 
and in particular, the Chief Executive Officer and Chief Financial Officer, whose 
appointments are subject to the approval of the central bank. 

In addition to appointments, the GNRC reviews several areas including the reasons 
behind management-level and senior executive resignations, expat employee 
transfer of knowledge, manpower analysis and staffing requirements. These all go 
towards ensuring that the Group continues to be able to attract, motivate and 
retain the right talent pool.

The Board has also entrusted the GNRC with the responsibility of reviewing the 
Board’s succession plans for Directors, including recommending candidates for 
Non-Executive Director positions.

Board – Provides strategic direction and approves TSM 
outputs for implementation with regards to succession 
plan for C-Suite and expatriate-filled position

Group Talent Council – review and approve 
TSM outputs and development plans for 
implementation and conduct annual talent review

GNRC - Review and recommend proposed 
succession and C-Suite and expatriate appointment 

to the Board of Directors for approval

Diagram: Governance of Talent and Succession Management

Remuneration

The Board believes in a competitive and transparent remuneration framework 
that supports the Directors’ and Senior Management’s responsibilities and fiduciary 
duties in managing the Group to achieve its long term objectives and enhance 
stakeholders’ value.

One of the principle authorities of the Board delegated to the GNRC is to review, 
deliberate and recommend to the Board a remuneration policy for Directors and 
Senior Management guided by the Group Human Resource policy, market norms 
and industry practice.

The Company is in the midst of developing a Remuneration Framework for 
Directors. Meanwhile, the Directors are being paid Directors’ fees, Board Committee 
allowance, other allowances, directors & officers insurance coverage and out-
patient medical claims.

The remuneration structure of the Non-Executive Directors is laid out as follows:

Directors’ Fees (per annum)

Chairman
Deputy

Chairman
Non-Executive

Director

RM210,000 RM210,000 RM200,000

Note: Directors’ fees are payable after shareholders’ approval at AGM

Board Committee Allowance (per annum) Chairman Member

Audit and Examination Committee RM25,000 RM20,000

Risk Management Committee of Directors RM25,000 RM20,000

Group Nomination & Remuneration 
Committee

RM25,000 RM20,000

Group Information Technology Committee RM15,000 RM10,000

Governance Committee RM25,000 RM20,000

Other Allowances

Ombudsman Allowance (per annum) RM25,000 – RM50,000 

Chairman Allowance (per annum) RM1,440,000

Meeting Allowance (including Board and Board 
Committee  meet ings  and meet ings  with 
Management Working Committee Groups and 
Regulatory Authorities)

RM1,000 per meeting

Directors’ and Officers’ Liability Insurance

A combined and shared policy limit of RM300 million in the aggregate during 
the policy period covers the Group’s Directors in respect of any liabilities arising 
from acts committed in their capacity as Directors and Officers of AmBank Group. 
However, the insurance policy does not indemnify a Director or principal officer 
if he or she is proven to have acted negligently, fraudulently or dishonestly, or 
in breach of his or her duty of trust. The Directors and Officers are required to 
contribute jointly towards a portion of the premiums of the said policy.
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Aggregate Remuneration of the Directors
The details on the aggregate remuneration of the Directors of the Company [comprising remuneration received and/or receivable from the Company and its subsidiaries 
(Subsi) during FY17] are, as follows:

Name of Director

Salary
and

Bonus1

Fee
(RM’000)

Emoluments 2

(RM’000) Benefit in
kind 3

(RM’000)
Total

(RM’000)AMMB Subsi AMMB Subsi

Tan Sri Azman Hashim – 210 847 1,456 859 43 3,415

Graham Kennedy Hodges – 151 112 46 52 1 362

Suzette Margaret Corr – 200 – 44 – 1 245

Soo Kim Wai – 200 – 96 – 19 315

Dato’ Rohana binti Tan Sri Mahmood – 200 150 94 76 12 532

Dato’ Seri Ahmad Johan bin Mohammad Raslan 2,647 66 – 22 – 112 2,847

Voon Seng Chuan – 200 150 126 88 1 565

Datuk Shireen Ann Zaharah binti Muhiudeen – 151 – 54 – 1 206

Seow Yoo Lin – 151 – 49 – 1 201

Tun Hanif bin Mohammad Omar
(Resigned on 31 March 2017)

– 200 – 45 – 1 246

Wasim Akhtar Saifi (Resigned on 1 April 2017) – 200 150 94 89 – 533

Notes:
1 Salary and Bonus comprised basic salary, bonus, EPF and SOCSO.
2 Emoluments comprised Board Committee allowance and other allowances.
3 Benefit in kind comprised provision of a company motor vehicle, driver, petrol allowance, insurance and phone bill.

The number of Directors of the Company whose total remuneration during the financial year fall within the following bands, is as follows: 

Range of remuneration

Number of Directors

Executive Non-Executive

RM200,001 – RM250,000 – 4

RM250,001 – RM300,000 – –

RM300,001 – RM350,000 – 1

RM350,001 – RM400,000 – 1

~ RM500,001 – RM550,000 – 2

RM550,001 – RM600,000 – 1

~ RM1,000,001 and above 1* 1

Notes:
* Dato’ Seri Ahmad Johan bin Mohammad Raslan was redesignated as a Non-independent Non-Executive Director of the Company, effective 1 December 2016.
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Group Remuneration Objectives
The Group’s remuneration practice, which is applicable to all divisions and subsidiaries within the Group, seeks to ensure that we are able to attract, motivate and retain 
employees to deliver long-term shareholder returns, taking into consideration risk management principles and standards set out by BNM Corporate Governance.

When formulating and periodically reviewing and refining the remuneration strategy, consideration is given to aligning our remuneration approach with the Group’s 
medium- to long-term strategic objective, culture and values in order to drive desired behaviours and achieve objectives set out in the balanced scorecard.

The following is the main thrusts of the Group’s remuneration strategy:

a. Pay for performance measured against the balanced scorecard

• Instill and drive meritocracy

• Ensure linkages between total compensation and annual, medium- and long-term strategic objectives 

• Balance employees’ actual fixed and variable pay mix to drive sustainable performance and alignment to the Group’s culture and value of assessing both 
behavioural and quantitative KPI achievements

b. Provide market competitive pay

• Benchmark total compensation against other peer organisations of similar size and standing in the markets and businesses where we operate 

• Drive pay-for-performance differentiation with differentiated benchmarking quartiles for top performing employees 

c. Guard against excessive risk-taking

• Focus on achieving risk-adjusted returns that are consistent with the Group’s prudent risk and capital management, as well as emphasis on long-term sustainable 
outcomes

• Design variable pay payout structures with long-term performance through deferral and allowance for clawback arrangements

The Group’s Approach to Remuneration
The Group’s remuneration is made up of two components; fixed pay and variable pay.

Components What Why and Linkages to Strategy How

Fixed Pay • Base Salary

• Fixed Allowances

Pay for Position

(or market value of the job) to 
attract and retain by ensuring the 
fixed pay is competitive vis-à-vis 
comparable organisations

• Adhering to the market value of the job at the individual’s competency level, 
skills, experience and responsibilities

• Fixed amount paid monthly

• Typically reviewed and revised annually

Variable Pay • Short Term 
Incentive 
(Performance 
Bonus)

• Long Term 
Incentive (AMMB 
ESS)

Pay for Performance

• Focus  employees  on the 
achievement of objectives 
which are aligned to value 
creation for the shareholders

• Align payout to time horizon of 
risk to avoid excessive risk taking 
and provide for deferral, malus 
and forfeiture arrangements

• Based on the performance of the Group, line of business or subsidiary and the 
employee’s individual performance

• Measured against a balanced scorecard with KPIs and targets agreed at the 
beginning of each financial year

• Awards for individuals in senior management positions and/or positions with 
significant organisational responsibilities that have material impact on the Group’s 
performance and risk profile is subject to deferral

• Deferral remunerations are paid in AMMB shares with the objective of:

• Retaining key employees (retention bonus), and

• Driving the Group’s long-term performance and sustainability (AMMB ESS)

• Administration of both deferral remunerations provides for malus and forfeiture 
arrangements
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Determination of Short Term Incentive (Performance Bonus) Pool and Individual Award
The follow mechanics are used to derive the Group’s short term incentive pool and the incentive pools for business units’ and/or subsidiaries:

Group’s Short Term Incentive Pool A function of profits benchmarked against peer comparators 
and calibrated against:

• Risk adjustments

• Distribution of earning between shareholders and 
employees

Guided by the Group’s performance against the balanced 
scorecard set in the beginning of the financial year;

• Comprises financial and non-financial metrics covering 
employees, customers, shareholders, risks and 
compliance objectives

• reviewed and evaluated by the GNRC and 
subsequently approved by the Board

Business Unit’s/Subsidiaries Short Term 
Incentive Pool Allocation

The Group pool is reallocated to the business units/subsidiaries 
taking into account: 

• each unit’s actual performance achievement against target, 
and

• the relative performance of each unit

measured through each unit’s balanced scorecard and 
evaluated by the GCEO and GNRC

Inputs from control functions (Audit, Compliance and 
Risk) are sought.

Currently only the Chief Internal Auditor is measured 
independently with the performance outcome being 
recommended by the AEC.

Individual awards are based on the employee’s performance, measured through a balanced scorecard that takes into account qualitative and quantitative objectives 
as set out in the individual’s KPIs.

Sales employees are incentivised via respective sales incentive plans to promote the development of mutually beneficial long-term relationships with their customers, 
rather than short term gains. As such, non-financial metrics such as customer satisfaction and fair dealing principles incorporated into their KPIs and with compliance 
as payout triggers.

Long Term Incentive (AMMB Executives’ Shares Scheme)
The AMMB ESS forms the Group’s long-term compensation component that is 
forward looking, with rewards based on the Group’s future performance. The ESS 
allows for the following objectives to be met:

• Align long-term interest of senior management with those of shareholders,

• Retain key employees of the Group whose contributions are essential to the 
long-term growth and profitability of the Group,

• Attract potential employees with the relevant skills to contribute to the Group 
and to create value for shareholders, and

• Deliver compensation in a manner that drives the long-term performance of 
the Group.

The ESS is delivered in the form of performance shares which comprise of two 
elements:

• Main Award, that vests over a period of three (3) years in equal payouts, 
contingent on the Group meeting long-term performance targets.

• Retention Award, administered through the ESS plan vested in two equal 
instalments over a period of two years. No further performance condition 
applies.

Variable Pay Deferrals

Variable pay for individuals in senior management positions and/or positions with 
significant organisational responsibilities that have material impact on the Group’s 
performance and risk profile is subject to deferral.

The deferral award is paid in the form of AMMB performance shares with the 
objective of:

• Retaining key employees (Retention Award), and

• Drive the Group’s long-term performance and sustainability (Main ESS Award)

Malus of unvested awards will be triggered by material violation, negligence, 
willful misconduct and fraud as outlined in the ESS By-Laws.



Overview
p. 1 - p. 7

Key Highlights
p. 8 - p. 9

Key Messages
p. 10 - p. 21

About Us
p. 22 - p. 37

Leadership
p. 38- p. 67

MD&A
Strategic Review

p. 70 - p. 87

MD&A
Performance Review

p. 88 - p. 113

MD&A
Business Review

p. 114 - p. 135

Sustainability
Statement

p. 138 - p. 175

Corporate 
Governance
p. 178 - p. 225

Highlights and Achievements
p. 226 - p. 237

Stakeholders Information
p. 238 - p. 266

PRINCIPLE B:
Effective Audit and Risk Management

Audit and Examination Committee (AEC)

The Committee comprises three (3) members, all of whom are Non-Executive 
Directors and is chaired by an Independent Non-Executive Director. The AEC is 
responsible for the oversight and monitoring of:

• The Group’s financial reporting, accounting policies and internal controls.

• The Group’s Internal Audit functions. This includes the appointment, 
performance evaluation, transfer and dismissal of the Chief Internal Auditor.

• Compliance with regulatory requirements.

• The appointment, scope of work and evaluation of the external auditor.

It is the Board’s policy that at least one (1) member of the AEC shall have an 
accounting qualification or experience in the field of finance. This is met with the 
membership of Mr Soo Kim Wai and Mr Seow Yoo Lin. The AEC meets regularly 
with Group Internal Auditors and meets twice a year with the external auditors 
without the presence of the Management.

Details of the AEC members and their attendance record and the activities 
undertaken by the AEC during FY17 are set out in the AEC Report on page 216 
to 218 of this Annual Report.

Risk Management Committee of Directors (RMCD)

The RMCD oversees the adequacy of risk management within the Group.

The Committee comprises three (3) members, all of whom are Non-Executive 
Directors and is chaired by an Independent Non-Executive Director. The 
responsibilities of the Committee include the review and evaluation of:

• Senior Management’s activities in managing risk.

• High-level risk exposures and risk portfolio composition.

• The Company/Group’s risk management strategies, policies, frameworks, 
methodologies and risk tolerance standards.

• The overall effectiveness of the control and risk management infrastructure 
(together with Group Internal Audit Department) and reporting to the Board.

There were six (6) meetings held during FY17:

Name of Committee Members 

Number of Meetings

Held During
Tenure

in Office Attended %

Datuk Shireen Ann Zaharah binti 
Muhiudeen (Chairman)
(Appointed as member on 30 June 2016 
and assumed Chairmanship 
on 3 May 2017)
(Independent Non-Executive Director)

5 5 100

Graham Kennedy Hodges
(Appointed as member on 27 July 2016)
(Non-Independent Non-Executive Director)

5 5 100

Voon Seng Chuan 
(Independent Non-Executive Director)

6 6 100

Wasim Akhtar Saifi
(Resigned as member on 1 April 2017)
(Independent Non-Executive Director)

5 4 80

Dato’ Rohana binti Tan Sri Mahmood
(Resigned as member on 8 June 2016)
(Senior Independent Non-Executive Director)

1 1 100

Suitability and Independence of External Auditors

Messrs. Ernst & Young (EY) is the Company’s statutory external auditor and the 
auditor of the Group’s consolidated accounts for the preparation of this Annual 
Report. The external auditor performs independent audits in accordance with the 
approved standards on auditing in Malaysia, and reports directly to the AEC. The 
AEC additionally:

• Approves all audit and non-audit services.

• Regularly reviews the independence of the external auditor.

• Evaluates the effectiveness of the external auditor.

• Meets with the statutory external auditor at least twice a year, without the 
presence of Management.
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The AEC engages in regular discussion with the senior audit partner from EY and 
acts as the key representative for overseeing the Group’s relationship with the 
external auditors. In compliance with the Malaysian Institute of Accountants By-
Law (On Professional Ethics, Conduct and Practice), audit partners are rotated 
every five (5) years to ensure objectivity, independence and integrity of the audit 
opinions. The AEC undertakes annual independent assessment of the external 
auditors and the external auditors would also provide a written assurance to the 
AEC on their independence.

The current Engagement Partner of EY, Mr Chan Hooi Lam has been heading the 
audit of the Group for the past three (3) years.

The statutory external auditor is re-appointed by the shareholders of the Company 
annually, based on the recommendation of the Board.

The statutory external auditor may not provide services that are perceived to be 
in conflict with its role. These include assisting in the preparation of the financial 
statements and sub-contracting of operational activities normally undertaken by 
Management, and engagements where the auditor may ultimately be required 
to express an opinion on its own work.

Specifically the Group’s policy:

• Limits the non-audit service that may be provided

• Requires that audit and permitted non-audit services must be approved by 
the AEC

The AEC has reviewed the summary of the non-audit services provided by the 
external auditor in FY17 and has confirmed that the provision of services is 
compatible with the general standard of independence for auditors.

During the financial year, the amount incurred by AMMB Holdings in respect of 
audit fees and non-audit related fees for services rendered by EY are as follows:

FY17 FY16

Company
(RM’000)

Group
(RM’000)

Company
(RM’000)

Group
(RM’000)

Audit Services 106 2,498 103 2,554

Non-Audit Services 41 3,403 25 3,537

Total Fees 147 5,901 128 6,091

The Group’s non-audit services for FY17 comprised the following assignments:

a) Regulatory-related fees
• Limited review for 6-month period ended 30 September for AMMB
• Limited review for 6-month period ended 30 September for banking 

subsidiaries
• Review of BNM submission documents for AMMB and banking subsidiaries
• Review of statutory returns and Risk-based Capital reporting forms for 

insurance subsidiaries
• Report on agreed-upon procedures in relation to submission to PIDM 

for banking subsidiaries
• Report on agreed-upon procedures in relation to submission to PIDM 

for insurance subsidiaries
• Report on agreed-upon procedures in relation to client asset requirements 

for AmInvestment Bank Berhad and certain subsidiaries 
• Review of Statement of Risk Management and Internal Control for AMMB
• Accounting advice for establishment of new Tier 2 Subordinated Debt 

of AMMB
• Assurance on Credit Risk Model Validation

b) Other fees
• Review of the adequacy of the policies/processes relating to Corporate 

Finance division
• Specific Scope Review and Assessment requested by regulatory authorities
• Secrecy provision review

Overall, the AEC was satisfied with the suitability of EY as external auditors of the 
Group based on the quality of audit services provided based on the professional 
and experienced staff assigned to perform the audit for the Group.

Internal Control
The Board understands that the ultimate responsibility for ensuring a sound 
internal control system which provides reasonable assurance on the effectiveness 
and efficiency of the system lies with the Board. The Group’s system of internal 
control is designed to manage the risk of failure to achieve the Company’s 
corporate objectives, as well as safeguard the shareholders’ investments and the 
Group’s assets, but not to provide absolute assurance from risks.

Details of the Group’s internal control system are set out in the Statement on 
Risk Management and Internal Control on pages 214 to 215 of this Annual Report.

Trading in AmBank Shares Policy
The Company has in place a Trading in AmBank Shares Policy which sets out the 
responsibilities and trading procedures for Directors and designated employees 
of the Group when trading in the Company’s shares.

Directors and the designated employees of the Group who have access to price-
sensitive information relating to the Company’s shares must not trade in the 
Company’s shares until such time the information is publicly available.
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Directors and the designated employees of the Group who do not have access 
to price-sensitive information can deal in the Company’s shares provided that the 
procedures set out in the Main Market Listing Requirements of Bursa Securities 
are strictly adhered to. Notices on the closed period for trading in the Company’s 
shares are sent to the Directors, principal officers and the designated employees 
of the Group on a quarterly basis by the Group Company Secretary.

Related Party Transactions
The Board is responsible at all times for determining potential or actual conflict 
of interest in relation to any matter which comes before the Board.

The Board through the AEC reviews all recurring related party transactions in 
addition to other new related party transactions entered into during the financial 
year.

Details of these transactions are set out under Note 43 to the Financial Statements 
on pages 152 to 155 of the Financial Report.

PRINCIPLE C:
Integrity in Corporate Reporting and Meaningful Relationship 
with Stakeholders
Access to Information and Advice
In the discharge of their duties, all Directors have direct access to the Senior 
Management and have complete and unrestricted access to information pertaining 
to the Group’s businesses and affairs. The Group Chief Executive Officer together 
with the relevant Senior Management personnel are invited to attend Board 
meetings to report to the Board on matters relating to their areas of responsibility.

The respective Chairmen of Board Committees would also provide salient points 
on recommendations or reports endorsed by the Board Committee to be 
submitted to the Board for notification and/or approval.

To facilitate productive and meaningful deliberation, the proceedings of Board 
meetings are conducted in accordance with a structured agenda. The meeting 
agenda and meeting papers would be circulated to the Directors in advance to 
ensure the Directors are given sufficient time to read the Board papers and seek 
any clarification that they may need from Management before the Board meeting.

In order to maintain confidentiality, meeting papers on issues or corporate 
proposals which are deemed highly confidential and privileged will only be 
distributed to Directors at the Board meeting itself or put in a sealed envelope 
with strict instructions to be opened only by the Directors themselves.

To further assist Directors in discharging their duties, each Director has the right 
to seek independent professional advice regarding his or her responsibilities at 
the expense of the Group. In addition, the Board and each Board Committee, at 
the expense of the Group, may obtain the professional advice that they require 
to assist them in their decision-making process and enable them to discharge 
their duties effectively.

Conduct of General Meetings
Details of the communication to stakeholders and the conduct of General Meetings 
are set out in the Investor Relations Report from pages 107 to 112 of this Annual 
Report.

Statement of Directors’ Responsibility in respect of the Audited 
Financial Statements
The Board is required by the Companies Act 2016 to prepare financial statements 
for each financial year which give a true and fair view of the Group and its state 
of affairs, results and cash flows, at the end of the financial year.

Following discussions with the statutory external auditors, the Directors consider 
if the appropriate accounting policies are consistently applied and supported by 
reasonable as well as prudent judgements and estimates, and that all accounting 
standards which they consider applicable have been followed during the 
preparation of the financial statements.

The Board of Directors is responsible for ensuring that the Group keeps accounting 
records which are disclosed with reasonable accuracy, and for ensuring that the 
financial statements comply with the Companies Act 2016.

The Board and Board Committees have the general responsibility for taking such 
steps to safeguard the assets of the Group.

Whistleblowing Policy
AmBank Group has a Whistleblower Protection Policy which provides for any 
individual to report any suspected/ actual misconduct and/or wrongdoing by an 
employee, customer, vendor or third party in confidence.

The policy sets out the procedures covering:

• Dedicated Ombudspersons, email address and postal address for reporting 
the suspected incidents of misconduct and wrongdoing

• Internal investigators and where applicable external expert forensic investigators 
to analyse reports

• Recommendations on corrective action

• Appropriate communications, reporting and record maintenance

The Ombudspersons will treat all such disclosures in a confidential and sensitive 
manner. The identity of the whistleblower will be kept confidential and the 
whistleblower’s consent will be sought should his or her identity be required in 
evidence or to assist in investigation. 

The details of the Whistleblower Protection Policy are available on the Company’s 
website at ambankgroup.com 
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1. Material Contracts
 There were no material contracts (not being a contract entered into in the ordinary course of business) entered into by the Group, which involved directors 

and shareholders, either still subsisting at the end of the financial year or entered into since the end of the previous financial year.

2.  Utilisation of Proceeds Raised from Corporate Proposals 
 During the financial year ended 31 March 2017, the followings issuances were made by the Group:-

a) RM750 million Subordinated Notes under the RM10.0 billion Subordinated Notes Programme by AMMB as follows:-

(i) Tranche 1, RM10.0 million Subordinated Notes issued on 30 December 2016; and
(ii) Tranche 2, RM740.0 million Subordinated Notes issued on 15 March 2017.

 The proceeds raised have been utilised for investment in capital instruments of AmBank (M) Berhad and AmBank Islamic Berhad.

b) RM500.0 million Subordinated Notes under the RM4.0 billion Subordinated Notes Programme by AmBank (M) Berhad as follows:-

(i) Tranche 2, RM500.0 million Subordinated Notes issued on 15 March 2017.

c) RM250.0 million Subordinated Sukuk Murabahah under the RM3.0 billion Subordinated Sukuk Murabahah Programme by AmBank Islamic Berhad as follows:-

(i) Tranche 4, RM10.0 million Subordinated Sukuk issued on 30 December 2016; and
(ii) Tranche 5, RM240.0 million Subordinated Sukuk issued on 15 March 2017.

 The proceeds raised by AmBank (M) Berhad and AmBank Islamic Berhad have been utilised for working capital and general banking purposes.

3.  Recurrent Related Party Transactions Of A Revenue Or Trading Nature
 Pursuant to paragraph 10.09(2)(b), Part E, Chapter 10 of the Main Market Listing Requirement of Bursa Securities, the details of the recurrent related party 

transactions conducted with the Related Parties and their subsidiaries and associated companies, where applicable during the financial year ended 31 March 
2017 pursuant to the Shareholders’ Mandate, are set out in the table below.

Related Parties Nature of Transaction
Actual Value 

(RM’000)
Relationship with  
the Company

Amcorp Group Berhad Provision of travelling arrangement 5,707

Companies in which a Director and 
major shareholder were deemed to 
have an interest

Australia and New Zealand Banking Group Limited 
(ANZ)

Provision of technical services and 
business collaboration

–

Modular Group Provision of electronic card technologies 
and services

8,230
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COMPLIANCE WITH THE  
MALAYSIAN CODE ON  
CORPORATE GOVERNANCE 2017
The table below outlines AMMB’s application in accordance with the Malaysian MCCG 2017.

MCCG Practice
Status of

Application Remarks

Principle A – Board Leadership and Effectiveness 

I.  Board Responsibilities

1.1 The board should set the company’s strategic aims, ensure that 
necessary resources are in place for the company to meet its 
objectives and review management performance. The board should 
set the company’s values and standards, and ensure that its 
obligations to its shareholders and other stakeholders are understood 
and met. 

Applied • The roles and responsibilities of the Board of Directors (the Board) 
are set out in the Board Charter and the Board Committees’ roles 
and responsibilities in discharging its functions which had been 
delegated by the Board are set out in each respective Board 
Committees’ Terms of Reference (TOR).

• The Board and employees of AmBank Group are committed to 
adhere to the Code of Ethics which was last revised in 2016.

• The Board has overall responsibility for promoting the sustainable 
growth and financial soundness of the Company and its 
subsidiaries. 

• The Company’s sustainability strategies are captured in the 
Sustainability Statement which provides a more insightful view 
into the Company’s initiatives to deliver balanced growth in a 
responsible and sustainable manner. A sustainability working 
group has been formed.

1.2 A chairman of the board who is responsible for instilling good 
corporate governance practices, leadership and effectiveness of the 
board is appointed.

Applied • Role of the Chairman of the Board is set out in the Board Charter.

• The Chairman’s Statement on Corporate Governance is disclosed 
in the Annual Report.

1.3 The position of chairman and CEO are held by different individuals. Applied • The positions of Chairman and Group Chief Executive Officer are 
held by different individuals who are not related to each other.

• The Chairman is a Non-Independent Non-Executive Director.
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MCCG Practice
Status of

Application Remarks

Principle A – Board Leadership and Effectiveness 

I.  Board Responsibilities (Continued)

1.4 The board is supported by a suitably qualified and competent 
company secretary to provide sound governance advice, ensure 
adherence to rules and procedures, and advocate adoption of 
corporate governance best practices.

Applied • The Board is supported by Ms Koid Phaik Gunn, a Chartered 
Secretary (MAICSA 7007433) and fellow member of the ICSA. She 
also holds a Bachelor of Laws (Honours) Degree. Ms Koid’s 
experience is disclosed in the Company’s Annual Report.

1.5 Directors receive meeting materials, which are complete and accurate 
within a reasonable period prior to the meeting. Upon conclusion 
of the meeting, the minutes are circulated in a timely manner.

Applied • Meeting papers are to be circulated to the Board and Board 
Committee 5 days (calendar days) prior to the meeting as stated 
in the Board Charter and the respective Board Committees’ TOR.

• Minutes of meetings are circulated and confirmed as a correct 
record by the Board and Board Committees at the following 
meeting.

Intended outcome:

Every company is headed by a board, which assumes responsibility for the company’s leadership and is collectively responsible for meeting the objectives and 
goals of the company.

2.1 The board has a board charter which is periodically reviewed and 
published on the company’s website. The board charter clearly 
identifies:

• the respective roles and responsibilities of the board, board 
committees, individual directors and management; and

• issues and decisions reserved for the board.

Applied • The Company’s Board Charter is subject to review from time to 
time to ensure the Company remains at the forefront of best 
practices in Corporate Governance. 

• The Board Charter was last revised in July 2016.

• The Board Charter is publicly made available on the Company’s 
website at ambankgroup.com.

• The roles and responsibilities of the Board, Chairman, Group Chief 
Executive Officer, Senior Independent Director, Individual 
Directors, Company Secretary and Board Committees are set out 
in the Company’s Board Charter.

• A formal Schedule of Matters Reserved for the Board had been 
adopted since 2016, which is subject to changes and updates 
when the need arises.

Intended outcome:

There is demarcation of responsibilities between the board, board committees and management.

There is clarity in the authority of the board, its committees and individual directors.
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MCCG Practice
Status of

Application Remarks

Principle A – Board Leadership and Effectiveness 

I.  Board Responsibilities (Continued)

3.1 The board established a Code of Conduct and Ethics for the 
company, and together with management implements its policies 
and procedures, which include managing conflicts of interest, 
preventing the abuse of power, corruption, insider trading and money 
laundering.

The Code of Conduct and Ethics is published on the company’s 
websites.

Applied • The Company has a Code of Ethics (C.R.E.A.T.E) which was last 
revised in 2016 with six (6) principles i.e. Compliant, Responsible, 
Ethical, Accurate, Trustworthy and Equitable.

• Board Charter of the Company lays out the ethical, business and 
lawful conduct of the Board.

• The Code of Ethics is publicly made available on the Company’s 
website at ambankgroup.com.

3.2 The board establishes, reviews and together with management 
implements policies and procedures on whistleblowing.

Applied • The Company has a Whistleblower Protection Policy which is 
publicly made available on the Company’s website at  
ambankgroup.com.

Intended outcome:

The board is committed to promote good business conduct and to maintaining a healthy corporate culture that engenders integrity, transparency and fairness.

The board, management, employees and other stakeholders are clear on what is considered acceptable behaviour and practice in the company.

Principle A – Board Leadership and Effectiveness 

II. Board Composition

4.1 At least half of the board comprises independent directors. For Large 
Companies*, the board comprises a majority of independent directors.

Note:
* Companies on the FTSE Bursa Malaysia Top 100 Index or companies with market 

capitalisation of RM2 billion and above at the start of the companies’ financial year.

In progress • Independent Directors comprise 44.4% of the current Board 
composition, exceeding the Bursa Securities’ requirement of one 
third (33.3%). The Board is in the midst of achieving MCCG’s and 
BNM’s requirement of more than 50%. The Board had submitted 
the application to the regulator for an additional independent 
director and is pending for the approval. With that, it will bring 
the level of independent director to 50%. The Board is actively 
searching for another independent director to bring the level of 
Independent director on the Board to a majority level.
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MCCG Practice
Status of

Application Remarks

Principle A – Board Leadership and Effectiveness 

II. Board Composition (Continued)

4.2 The tenure of an independent director does not exceed a cumulative 
term limit of 9 years. Upon completion of 9 years, an independent 
director may continue to serve on the board as a non-independent 
director.

If the board intends to retain an independent director beyond 9 
years, it should justify and seek annual shareholders’ approval. If the 
board continues to retain the independent director after 12 years, 
the board should seek annual shareholders’ approval through a 2-tier 
voting process. 

Applied • The Board Charter stipulates that “the tenure of an independent 
director shall not exceed a cumulative term of 9 years”.

• It is the Company’s policy not to extend the tenure of the 
Independent Director who had reached the tenure of 9 years.

4.3 The board has a policy which limits the tenure of its independent 
directors to 9 years.

Applied • As per Practice 4.2 above.

• The current Independent Directors of the Company do not 
exceed the tenure term of 9 years.

4.4 Appointment of board and senior management are based on 
objective criteria, merit and with due regard for diversity in skills, 
experience, age, cultural background and gender.

Applied • The Board Charter stipulates that “the Board is committed to 
ensuring diversity in its composition and embraces the proposition 
that having a diverse Board would have a positive, value-adding 
impact on the Company. While the Board acknowledges the 
importance of boardroom diversity, appointments to the Board 
shall always be based on merit.”

• The criteria for the recruitment process and annual assessment 
of Directors are contained in the Nomination Policy for Non-
Executive Directors which was approved for adoption by the 
Board in March 2016. 

4.5 The board discloses in its Annual Report the company’s policies on 
gender diversity its targets and measures to meet those targets. For 
Large Companies, the board must have at least 30% women directors.

Applied • The Board currently comprises 33% female representation among 
the Directors on the Board.

• Approximately 50% of the Senior Management team comprises 
women.

• The above information is disclosed under the Corporate 
Governance and Sustainability Statements in the Company’s 
Annual Report.
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MCCG Practice
Status of

Application Remarks

Principle A – Board Leadership and Effectiveness 

II. Board Composition (Continued)

4.6 In identifying candidates for appointment as directors, the board 
does not solely rely on recommendations from existing board 
members, management or major shareholders. The board utilises 
independent sources to identify suitably qualified candidates.

Applied • Under the Nomination Policy for Non-Executive Directors the 
Group Nomination and Remuneration Committee (GNRC) may 
source candidates to act as a Director of the Company via 
executive search firms or recommendation from other directors.

• During FY17, all the independent directors recruited were from 
executive search firms.

4.7 The Nominating Committee is chaired by an Independent Director 
or the Senior Independent Director.

Applied • The GNRC is chaired by the Senior Independent Director. 

Intended outcome:

Board decisions are made objectively in the best interests of the company taking into account diverse perspective and insights.

5.1 The board should undertake a formal and objective annual evaluation 
to determine the effectiveness of the board, its committees and each 
individual director. The board should disclose how the assessment 
was carried out and its outcome. 

For Large Companies, the board engages independent* experts 
periodically to facilitate objective and candid board evaluations.

Note:
* Independence in this context means no connection with the company, directors 

or major shareholders.

Applied • The annual Board Effectiveness Evaluation (BEE) encompasses 
the assessment on the effectiveness of the Board as a whole, 
the effectiveness of each board committee and individual 
directors. The Company’s BEE was conducted by an independent 
facilitator for the past three (3) years.

• The Company’s BEE exercise processes include questionnaire and 
in-depth interviews of the Directors. Senior Management’s 
feedbacks were sought as well. 

Intended outcome:

Stakeholders are able to form an opinion on the overall effectiveness of the board and individual directors.
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Principle A – Board Leadership and Effectiveness 

III.  Remuneration

6.1 The board has in place policies and procedures to determine the 
remuneration of directors and senior management, which take into 
account the demands, complexities and performance of the company 
as well as skills and experience required. The policies and procedures 
are periodically reviewed and made available on the company’s 
website. 

Applied • Though the company is in the process of drawing up a 
Remuneration Framework for the Non-Executive Directors, the 
directors’ fees, board committee membership fees, chairman 
allowances and meeting allowances have been reviewed by the 
GNRC and the Board, thereafter, recommends to the shareholders 
for approval.

• The remuneration structure of the Non-Executive Directors is 
disclosed under the Corporate Governance Statement in the 
Company’s Annual Report.

• The remuneration structure, approvals and governance of the 
Group’s Senior Management is disclosed under the Corporate 
Governance Statement in the Annual Report.

6.2 The board has a Remuneration Committee to implement its policies 
and procedures on remuneration including reviewing and 
recommending matters relating to the remuneration of board and 
senior management.

The Committee has written Terms of Reference which deals with its 
authority and duties and these Terms are disclosed in the Company’s 
websites.

Applied • This requirement is met by the GNRC. 

• The TOR of the GNRC are in line with recommendations of MCCG 
and BNM Policy Document on Corporate Governance. The TOR is 
publicly available on the Company’s website at ambankgroup.com.

• The remuneration structure, approvals and governance of the 
Group’s Senior Management is disclosed under the Corporate 
Governance Statement in the Company’s Annual Report

Intended outcome:

The level of composition of remuneration of directors and senior management takes into account the company’s desire to attract and retain the right talent in 
the board and senior management to drive the company’s long-term objectives.

Remuneration policies and decisions are made through a transparent and independent process.

7.1 There is detailed disclosure on named basis for the remuneration of 
individual directors. The remuneration breakdown of individual 
directors includes fees, salary, bonus, benefit-in-kinds and other 
emoluments.

Applied • Each directors’ remuneration package is disclosed in the 
Company’s Annual Report and financial statement.
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Principle A – Board Leadership and Effectiveness 

III.  Remuneration (Continued)

7.2 The board discloses on a named basis the top 5 senior management’s 
remuneration component including salary, bonus, benefits in-kind 
and other emoluments in bands of RM50,000. 

In progress • The directors’ remuneration is being disclosed in bands of 
RM50,000 under the Corporate Governance Statement of the 
Annual Report.

• The Chief Executive Officer’s remuneration was disclosed in the 
Notes to the Financial Statements. 

• We are working towards this disclosure for Senior Management

7.3 Companies are encouraged to fully disclose the detailed remuneration 
of each member of senior management on a named basis.

In progress • We are working towards this disclosure for Senior Management 

Intended outcome:

Stakeholders are able to assess whether the remuneration of directors and senior management is commensurate with their individual performance, taking into 
consideration the company’s performance.

Principle B – Effective Audit and Risk Management

I.  Audit Committee

8.1 The Chairman of the Audit Committee is not the Chairman of the 
board.

Applied • The Chairman of the Audit and Examination Committee (AEC) is 
an independent director, who is not the Chairman of the Board.

8.2 The Audit Committee has a policy that requires a former key audit 
partner to observe a cooling-off period of at least 2 years before 
being appointed as a member of Audit Committee. 

Applied • The Chairman of the AEC, Mr Seow Yoo Lin, was the Managing 
Partner of KPMG Malaysia from 2007 to 2010 and retired from 
the firm in 2011.

• The revised TOR of AEC was approved in January 2016, and is 
publicly made available on the Company’s website at  
ambankgroup.com.
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Principle B – Effective Audit and Risk Management

II.  Risk Management and Internal Control Framework

8.3 The Audit Committee has policies and procedures to assess the 
suitability objectivity and independence of the external auditor.

Applied • Procedures to assess the suitability, independence and 
performance of external auditors have been established, mainly 
in accordance with BNM Guidelines on External Auditors.

• In addition to written assurance on the independence of the 
External Auditor obtained during the year, the Policy on Non-
Audit Services by the Group’s External Audit Firm had also been 
established to ensure the independence of the external auditors.

8.4 The Audit Committee should comprise solely of Independent 
Directors.

In progress • The AEC comprises a majority of independent directors, with a 
Non-Independent Director as a member. The Company will take 
steps to comply with this recommended practice, going forward.

8.5 Collectively, the Audit Committee should possess a wide range of 
necessary skills to discharge its duties. All members should be 
financial literate and are able to understand matters under the 
purview of the Audit Committee including the financial reporting 
process.

Applied • All members of the AEC are financially literate and possess  
financial background or knowledge as well as necessary 
experience. 

• The Chairman of the AEC, Mr Seow Yoo Lin, was a retired 
Managing Directors of KPMG and another member, Mr Soo Kim 
Wai, is a member of MIA and Malaysian Instituted of Certified 
Public Accountant, Australia, and also a fellow of the Certified 
Practising Accountant, Australia and the Association of Chartered 
Certified Accountants, United Kingdom.

Intended outcome: 
There is an effective and independent Audit Committee.

The board is able to objectively review the Audit Committee’s findings and recommendations. The company’s financial statement is a reliable source of information.

9.1 The board should establish an effective risk management and internal 
control framework.

Applied • The Board has established framework & policies to ensure that 
risk management and internal controls across the various risk 
classes (credit risk, market risk & operational risk) are managed 
within risk appetite set by the Board.

• To ensure their continuous effectiveness, the framework and 
policies are reviewed periodically, and when there are significant 
regulatory changes.

• This is supported by dedicated oversight function within the 
significant business units & functional lines.
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Principle B – Effective Audit and Risk Management

II.  Risk Management and Internal Control Framework

9.2 The board should disclose the features of its risk management and 
internal control framework, and the adequacy and effectiveness of 
this framework.

Applied • Details of the feature of risk management and internal control 
framework, which include the governance, processes and 
measurement of the risk are disclosed in the Company’s Annual 
Report.

• Adequacy and effectiveness of the key risk management and 
internal control processes are also reviewed and disclosed under 
the Statement on Risk Management and Internal Control of the 
Company’s Annual Report.

9.3 The board establishes a Risk Management Committee, which 
comprises a majority independent directors, to oversee the company’s 
risk management framework and policies. 

Applied • The Risk Management Committee of Directors (RMCD) comprises 
a majority of independent directors.

• The Chairman of the RMCD is an independent director.

Intended outcome: 

Companies make informed decisions about the level of risk they want to take and implement necessary controls to pursue their objectives.

The board is provided with reasonable assurance that adverse impact arising from a foreseeable future event or situation on the company’s objectives is mitigated 
and managed.

10.1 The Audit Committee should ensure that the internal audit function 
is effective and able to function independently.

Applied • The Group Internal Audit operates under a charter mandated by 
the AEC that gives unrestricted access to review all activities 
across the Group.

• The Group Internal Audit reports directly to the AEC. The AEC 
approves the Group Internal Audit’s annual plan, monitors the 
progress of the completion of the Audit plan, as disclosed in the 
AEC Report.

• The AEC reviews the adequacy of the Group Internal Audit’s 
resources and evaluates the performance of the Group Chief 
Internal Auditor.

• All Audit Reports are tabled to the AEC and an Internal Audit 
Activity Report is tabled at every AEC meeting, highlighting key 
issues and concerns arising from the audits conducted.
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Principle B – Effective Audit and Risk Management

II.  Risk Management and Internal Control Framework

10.2 The board should disclose –

• whether internal audit personnel are free from any relationships 
or conflicts of interest, which could impair their objectivity and 
independence;

• the number of resources in the internal audit department;

• name and qualification of the person responsible for internal 
audit; and

• whether the internal audit function is carried out in accordance 
with a recognised framework.

Applied • The Group Internal Audit is independent from the business and 
undertakes activities as stated in the AEC Report.

• The profile of the Chief Internal Auditor, Mr Thein Kim Mon, is 
disclosed in the Company’s Annual Report detailing his 
declaration, qualification and experience.

• A brief statement on the Internal Audit Function with a summary 
of its key activities is disclosed under the Corporate Governance 
Statement in the Company’s Annual Report.

• The availability of resources in the internal audit department is 
being closely monitored against its budgeted headcount and 
the staffing position is updated regularly to the AEC.

Intended outcome: 

Companies have an effective governance, risk management and internal control framework and stakeholders are able to assess the effectiveness of such a framework.

Principle C – Integrity in Corporate Reporting and Meaningful Relationship with Stakeholders 

I.  Communication with Stakeholders

11.1 The board ensures there is effective, transparent and regular 
communication with its stakeholders.

Applied • Communication and engagement with stakeholders are made 
through various platforms and media other than general 
meeting(s), including investors’ conferences, roadshows, analyst 
briefings and via electronic means such as social media and 
website.

• Events conducted by Investor Relations of the Company were 
listed in the Company’s website at ambankgroup.com.

• Stakeholders are encouraged to direct their inquiries via email 
at ir@ambankgroup.com.
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Principle C – Integrity in Corporate Reporting and Meaningful Relationship with Stakeholders 

I.  Communication with Stakeholders

11.2 Large Companies are encouraged to adopt integrated reporting 
based on globally recognised frameworks.

Applied • Corporate information is disseminated via the Company’s website, 
announcements made via Bursa LINK and the Company’s official 
social media.

• The Company’s Annual Report consists of information such as Annual 
Financial Statements, Corporate Governance, Sustainability Statements 
and such other disclosures listed under the content of the Company’s 
Annual Report.

Intended outcome: 

There is continuous communication between the company and stakeholders to facilitate mutual understanding of each other’s objectives and expectations.

Stakeholders are able to make informed decisions with respect to the business of the company, its policies on governance, the environment and social responsibility.

Principle C – Integrity in Corporate Reporting and Meaningful Relationship with Stakeholders 

II.  Conduct of General Meetings

12.1 Notice for an Annual General Meeting should be given to the 
shareholders at least 28 days prior to the meeting.

Applied • The Company’s Annual General Meeting (AGM) to be held on 
31 July 2017 and notice is dated 30 June 2017 (30 days prior to 
the AGM).

• The notice of the AGM contain details of resolutions to be 
approved by the shareholders with explanatory notes.

12.2 All directors attend General Meetings. The Chair of the Audit, 
Nominating, Risk Management and other committees provide 
meaningful response to questions addressed to them.

Applied • All directors attended the AGM held on 18 August 2016 and all 
directors have confirmed their attendance for the forthcoming 
AGM to be held on 31 July 2017.

12.3 Listed companies with a large number of shareholders or which have 
meetings in remote locations should leverage technology to facilitate –

• voting including voting in absentia; and

• remote shareholders’ participation at General Meetings

Applied • Shareholders are entitled to appoint representatives or proxy/
proxies to vote on their behalf in their absence.

• The Company’s General Meetings has always been held in the 
same state as its Registered Office.

Intended outcome: 

Shareholders are able to participate, engage the board and senior management effectively and make informed voting decisions at General Meetings.
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STATEMENT ON RISK MANAGEMENT 
AND INTERNAL CONTROL

Responsibility

THE BOARD OF DIRECTORS (“BOARD”) IS RESPONSIBLE FOR THE GROUP’S RISK MANAGEMENT 
AND INTERNAL CONTROL SYSTEM AND FOR REVIEWING ITS ADEQUACY AND INTEGRITY. 
THE BOARD HAS INSTITUTED AN ONGOING PROCESS FOR IDENTIFYING, EVALUATING AND 
MANAGING THE SIGNIFICANT RISKS FACED BY THE GROUP THROUGHOUT THE FINANCIAL 
YEAR UNDER REVIEW. THIS PROCESS IS REGULARLY REVIEWED BY THE BOARD AND ACCORDS 
WITH THE GUIDANCE ON INTERNAL CONTROL, STATEMENT ON RISK MANAGEMENT AND 
INTERNAL CONTROL: GUIDELINES FOR DIRECTORS OF LISTED ISSUERS.

In establishing and reviewing the risk management and internal control system, 
the Directors have considered the materiality of relevant risks, the likelihood of 
losses being incurred and the cost of control. Accordingly, the purpose of the 
risk management and internal control system is to manage and minimise rather 
than eliminate the risk of failure to achieve the policies and objectives of the 
Group and to provide reasonable but not absolute assurance against risk of 
material misstatement or losses. 

The management assists the Board in the implementation of the Board’s policies 
on risk management and internal control by identifying and evaluating the risks 
faced by the Group for consideration by the Board and designs, operates and 
monitors the system of risk management and internal control to mitigate and 
control the risks.

Conclusion
For the year under review, the Board has received the reports of the Audit and 
Examination Committee and Risk Management Committee of Directors. An annual 
assessment of the effectiveness of risk and internal control processes has been 
conducted and the Board has also received the assurance from the Chief Executive 
Officer and Chief Financial Officer that the Group’s risk management and internal 
control system is operating adequately and effectively in all material aspects, 
based on the risk management model adopted by the Group.

The Board is of the view that the risk management and internal control system 
in place for the year under review and, up to the date of issuance of the financial 
statements, is adequate and effective to safeguard shareholders’ investment, the 
interests of customers, regulators and employees, and the Group’s assets.

Key Risk Management and Internal Control Processes
The Group has adopted a coordinated and formalised approach to risk management 
and internal control, which is operationalised through the “Three Lines of Defense” 
concept. The Business Units form the first line of defense, Risk and Compliance 
the second line of defense while Internal Audit forms the third line of defense. 
The key risk management and internal control processes are implemented via the 
following:

• The Board has formed a Risk Management Committee of Directors (“RMCD”) 
to assist in the oversight of the overall risk management structure. At Senior 
Management level, a number of management-level risk committees have been 
established to assist the Board to holistically manage the risks and businesses 
of the Group. These committees, namely the Group Management Committee, 
Group Management Risk Committee, Shariah Committee, Shariah Oversight 
Committee, Group Asset and Liability Committee, Group Management 
Governance and Compliance Committee and the Credit and Commitments 
Committee, address all classes of risk within Board delegated mandates: 
balance sheet risk, credit risk, legal risk, operational risk, market risk, shariah 
risk, compliance risk, regulatory compliance risk, reputational risk, product risk 
and business and IT project risk.

• Risk management principles, policies, practices, methodologies and procedures 
are made available to appropriate staff in the Group. These are regularly 
updated to ensure they remain relevant and in compliance with regulatory 
requirements. The policies, methodologies and procedures are enhanced 
whenever required to meet the changes in operating environment and/or for 
continuous improvement in risk management.
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• The organisation structure is designed to clearly define the accountability, 
reporting lines and approving authorities to build an appropriate system of 
checks and balances, corresponding to the business and operations activities’ 
needs. This includes the empowerment and setting of authority limits for 
proper segregation of duties.

• The Audit and Examination Committees (“AECs”) of the Company and its major 
subsidiaries assist the Board to evaluate the adequacy and effectiveness of 
the Group’s internal controls systems. The AECs review the Group’s financial 
statements and reports issued by Group Internal Audit, the external auditors 
and regulatory authorities and follow-up on corrective actions taken to address 
issues raised in the reports.

• Group Internal Audit conducts independent risk-based audits and provides 
assurance that the design and operation of the risk and control framework 
across the Group is effective. The AECs review the work of the Group Internal 
Audit Department, including reviewing its audit plans, progress and reports 
issued.

• The Group’s focus is on achieving sustainable and profitable growth within 
its risk management framework. Annual business plans and budgets are 
prepared by the Group’s business divisions and submitted to the Board for 
approval. Actual performances are reviewed against the budget with 
explanation of major variances on a monthly basis, allowing for timely 
responses and corrective actions to be taken to mitigate risks. 

• The Group emphasises human resource development and training as it 
recognises the value of its staff in contributing to its growth. There are proper 
guidelines within the Group for staff recruitment, promotion and performance 
appraisals to promote a high performance culture by rewarding high 
performers and counseling poor performers. Our Short Term Incentive (STI) 
and Long Term Incentive (LTI) are used primarily to reward and encourage 
outstanding individuals for their contribution to value creation while protecting 
the shareholders’ interest. Structured talent management and training 
programmes are developed to ensure staff are adequately trained and 
competent in discharging their responsibilities and to identify future leaders 
for succession planning.

• A code of ethics has been formulated to protect and enhance the Group's 
reputation for honesty and integrity. The Code of Ethics is based on the 
following principles: compliance with the law both in letter and in spirit, this 
code and AmBank Group policies and procedures; upholding the highest level 
of integrity and acting with honesty and professionalism; identifying and 
managing conflicts of interest responsibly; ensuring completeness and accuracy 
of underlying records, financial or otherwise; ensuring fair and equitable 
treatment to all; and ensuring confidentiality of information and transactions.

• The Group has in place a compliance framework to promote the safety and 
soundness of the Group by minimising financial, reputational and operational 
risks arising from regulatory non-compliance. The Group believes in and 
embraces a stronger compliance culture to reflect a corporate culture of high 
ethical standards and integrity where the Board of Directors (Board) and Senior 
Management lead by example. The Group continues to exercise and enhance 
its due diligence governance process and remains vigilant towards emerging 
risk as well as sensitive towards heightened regulatory surveillance and 
enforcement.

• Training is provided to employees of the Group on relevant legal and 
regulatory requirements governing its activities and guidance on 
implementation of internal controls to manage compliance risk.

Review of Statement by External Auditors
As required by Bursa Malaysia’s Main Listing Requirements Paragraph 15.23, the 
external auditors have reviewed this Statement on Risk Management and Internal 
Control. Their limited assurance review was in accordance with Recommended 
Practice Guide (RPG) 5 (Revised) Guidance for Auditors on Engagements to Report 
on the Statement of Risk Management and Internal Control, issued by the 
Malaysian Institute of Accountants. This does not require the external auditors to 
form an opinion on the adequacy and effectiveness of the risk management and 
internal control systems of AmBank Group.
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AUDIT AND EXAMINATION 
COMMITTEE REPORT

Purpose
The Audit and Examination Committee (AEC) of Directors is established to provide 
assistance to the Board with the following primary objectives:

• Provide independent oversight of the Company/Group’s financial reporting 
and internal control systems that facilitate appropriate checks and balances 
within the Company/Group.

• Serve as an independent party to objectively review the financial information 
of the Company and Group (which is presented by the Management to the 
Board and Shareholders).

The AEC’s detailed roles and responsibilities are set out in its Terms of Reference, 
which is published on the Group’s corporate website ambankgroup.com.

Composition & Set-Up
The AEC currently comprises three (3) members, two (2) of whom are Independent 
Non-Executive Directors. The past and present AEC members are as follows:

1. Mr. Seow Yoo Lin (Chairman)
• Appointed as member on 30 June 2016
• Assumed chairmanship on 1 August 2016
 (Independent Non-Executive Director)

2. Mr. Voon Seng Chuan
• Vacated chairmanship on 31 July 2016
• Re-designated as member on 1 August 2016
 (Independent Non-Executive Director)

3. Mr. Soo Kim Wai
(Non-Independent Non-Executive Director)

4. Dato’ Rohana binti Tan Sri Mahmood
• Resigned as AEC Member on 30 June 2016
 (Senior Independent Non-Executive Director)

In discharging its roles and responsibilities, the AEC is assisted by the respective 
AECs of the major subsidiaries within the Group, as follows:

• AmBank (M) Berhad

• AmBank Islamic Berhad

• AmInvestment Bank Berhad

• AmGeneral Insurance Berhad

• AmFunds Management Berhad

• AmIslamic Funds Management Sdn Bhd

• Am ARA REIT Managers Sdn Bhd

The members of the above AECs comprise Non-Executive Directors, with the 
majority of the members, including the respective Chairmen, being Independent 
Non-Executive Directors.

Attendance of Meetings

A total of 41 AEC meetings of the Company and major subsidiaries were held 
during FY17. Four (4) meetings of the Company’s AEC were held, and details of 
meeting attendance are set out below:

Name of Committee Members

Number of AEC Meetings

Held
During
Tenure

in Office Attended %

Seow Yoo Lin (Chairman)
(Appointed on 30 June 2016)
(Independent Non-Executive Director)

3 3 100

Voon Seng Chuan
(Independent Non-Executive Director)

4 4 100

Soo Kim Wai
(Non-Independent Non-Executive Director)

4 4 100

Dato’ Rohana binti Tan Sri Mahmood
(Resigned on 30 June 2016)
(Senior Independent Non-Executive Director)

1 1 100

The Group Chief Financial Officer (GCFO) and Group Chief Internal Auditor (GCIA) 
and their representatives attended all the AEC meetings to present their respective 
financial and audit reports. In addition, the Group Chief Executive Officer (GCEO) 
and respective CEOs of the subsidiaries or their representatives are permanent 
invitees to the respective AEC meetings and had attended all the meetings held 1 2 3 4
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in FY17 As and when necessary, the Company’s and subsidiaries’ AECs had also 
requested the attendance of relevant Management personnel at the meetings to 
brief on specific issues arising from the financial and audit reports.

Prior to each AEC meeting, the GCIA held private sessions with the respective 
AEC Chairmen to highlight key issues of concern that would be raised in the 
meetings.

The AEC also held 2 private sessions in May 2016 and January 2017 with the 
external auditors (EY), without the presence of Management and the GCIA to 
deliberate on relevant issues and obtain feedback for improvements. In addition, 
the external auditors also attended AEC meetings to present their audit planning 
memoranda, memoranda of recommendations, the results of their limited review 
of half-year financial performances of the Group’s banking entities, and the results 
of their review on the annual audited financial statements of the Company and 
the Group.

Minutes of all the AEC meetings were tabled to the Board for noting. In addition, 
the AEC Chairman also conveyed matters of significant concern to the Board as 
and when such matters were highlighted by the external auditors and internal 
auditors.

Summary of AEC’s Key Activities
The AEC had, with the assistance of the respective AECs within the Group, carried 
out the following activities in discharging their roles and responsibilities throughout 
the financial year ended 31 March 2017:

Internal Audit
1. Reviewed the adequacy and effectiveness of the system of internal controls, 

reporting and risk management to ensure there was a systematic methodology 
in identifying, assessing and mitigating risk areas.

2. Deliberated and approved Group Internal Audit Department’s (GIAD) Annual 
Audit Plan (AAP) for FY17, including its resource needs, to ensure audit 
emphasis was placed on critical risk areas based on assessments of the risk 
levels of all the auditable areas. 

3. Deliberated and approved revisions to GIAD’s AAP during the course of the 
year to ensure it remained relevant, taking into account significant developments 
within the Group as well as requests from Regulators and Management.

4. Deliberated on GIAD’s audit reports and recommendations and Management’s 
responses, and directed Management to implement necessary timely remedial 
actions. Where necessary, separate presentations by Management were 
requested to provide justifications for significant audit issues raised.

5. Deliberated on internal investigation reports issued by GIAD and directed 
Management to take necessary remedial actions and consequent 
management.

6. Reviewed the audit reports issued by Regulators and Management’s 
responses to the Regulators’ recommendations, and timeliness of remedial 
actions taken.

7. Deliberated on the status of resolution of previous audit issues and the 
remedial actions taken by the Management, including tracking and 
monitoring of completion timelines set.

8. Reviewed Management’s proposals for debts write-off, and GIAD’s verification 
reports on the proposals, prior to recommending the write-offs to the Board.

9. After each AEC meeting, a summary of significant audit reports and key 
issues deliberated was tabled to the Board for noting and/or further 
deliberation.

10. Reviewed GIAD’s progress in completing its planned assignments on a half-
yearly basis.

11. Reviewed and assessed the GCIA’s performance, and approved his 
remuneration package.

Annual Report
12. Reviewed and endorsed the Statement of Risk Management and Internal 

Control for Board’s approval and inclusion in the Annual Report.

13. Reviewed and endorsed the AEC Report for inclusion in the Annual Report.

Financial Reporting
14. Ensure compliance with salient Regulatory requirements set out under the:

• Companies Act 2016

• Financial Services Act 2013

• Islamic Financial Services Act 2013

• Capital Markets and Services Act 2007

• Securities Commission Act 1993

• Main Market Listing Requirements of Bursa Malaysia Securities Berhad

15. Reviewed the quarterly unaudited financial results and annual audited 
financial statements of the Company and the Group to ensure that the 
financial reporting and disclosure requirements, particularly relating to 
changes in accounting policies, as well as significant and unusual events or 
transactions are in compliance with the accounting standards before 
recommending the financial statements to the Board for approval.

16. Reviewed the Group’s Basel II Pillar 3 Disclosures before recommending to 
the Board for approval.
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17. Reviewed and deliberated on high level financial impact analysis on the Group 
arising from new accounting standards that will significantly impact the Group. 
For FY17, the AEC had regular updates and discussion on impact due to 
implementation of Malaysian Financial Reporting Standard (MFRS) 9.

External Audit
18. Reviewed and discussed the following with the external auditors:

• The Audit Planning Memorandum, scope of work for the year which 
included areas of emphasis and new areas, such as changes in laws and 
regulations, accounting standards, Information Technology systems, audit 
timeline and statutory audit fees; and

• The results of the audits, relevant audit reports and memorandum of 
recommendations (Management Letters) as well as Management’s 
responses to the issues highlighted.

19. Reviewed and assessed the suitability and independence of external auditors 
in accordance with Bank Negara Malaysia’s Guidelines on External Auditor, 
and recommended their reappointment and annual audit fees to the Board.

 The criteria for appointment and annual assessment of the external auditors’ 
independence and performance was based on the following:

• The professional conduct of external auditors as follows:

a) The appointed external auditors are registered auditors of public 
interest entities with the Audit Oversight Board;

b) The appointed external auditors have not been convicted of any 
offence under the Financial Services Act 2013, Islamic Financial 
Services Act 2013, Companies Act 2016, or any other written law 
involving fraud and dishonesty; and

c) The engagement partner did not have any record of disciplinary 
actions taken against them for unprofessional conduct.

• The external auditors’ level of knowledge, capabilities and experience by 
reviewing the following:

a) Curriculum vitae of the engagement partner and concurring partner;

b) List of public interest entities audited by the engagement partner 
and concurring partner in the last two (2) years prior to the date 
of statutory declaration;

c) Years of experience of the engagement partner in auditing financial 
institutions; and

d) Man-days spent by the engagement partner and the concurring 
partner in previous audits.

• The quality of previous audit or work done and level of engagement 
with the AEC and Management. These included active participation in 
AEC meetings attended, highlighting areas of concern, and 
recommendations for improvements in control systems, and updating 
the AEC on applicability of significant accounting and reporting standards. 
For the FY17, the internal auditors had attended AEC meetings to present 
their Audit Planning Memorandum, Limited Review Report, Report on 
Financial Audit and Memorandum of Recommendations.

• The adequacy in audit coverage, effective planning and conduct of audit, 
which were assessed to be adequate.

• The timeliness of service deliverables. The external auditors had met 
timelines agreed with Management in respect of the audited financial 
statements, with no delays in regard to submissions to Regulatory 
authorities.

• The independence and objectivity of external auditors by reviewing the 
following:

a) List of non-audit services provided by external auditors to the Group 
and the Banks;

b) List of advisory services rendered by the engagement partner and 
the concurring partner in the last two (2) years;

c) Statutory declaration by the engagement partner which confirms 
they have no relationship with, or interest in shares of the Group 
and the Banks; and

d) Existing engagement partner has not served the Company and/or 
the Group for a continuous period of more than five (5) years.

20. Reviewed the written assurance provided by external auditors in respect of 
their independence.

21. Reviewed and approved the appointment of the external auditors for the 
provision of non-audit services to the Company and the Group. There is a 
Group policy for the appointment of the statutory auditor for provision of 
non-audit services where the criteria and threshold for fees are set out, to 
ensure the auditors’ independence is not impeded. The professionalism, 
expertise, knowledge and relevant experience of external auditors, and any 
potential conflict of interest are also considered prior to the appointment.

Related Party Transactions
22. Reviewed related party transactions and the adequacy of the Group’s procedures 

in identifying, monitoring, reporting and reviewing related party transactions.

23. Reviewed quarterly reports on recurrent related party transactions of a 
revenue and trading nature.

24. Reviewed and deliberated on the draft Circular to Shareholders on Recurrent 
Related Party Transactions.
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STATEMENT ON
INTERNAL AUDIT

Internal Audit Function

THE GROUP HAS AN IN-HOUSE INTERNAL AUDIT FUNCTION WHICH IS 
CARRIED OUT BY GROUP INTERNAL AUDIT DEPARTMENT (GIAD) AND 
HEADED BY THE GROUP CHIEF INTERNAL AUDITOR (GCIA) MR. THEIN KIM 
MON. GIAD IS INDEPENDENT FROM THE ACTIVITIES OR OPERATIONS OF 
OTHER OPERATING UNITS WITHIN THE GROUP AND THE GCIA REPORTS 
DIRECTLY TO THE COMPANY’S AEC AND THE AECS OF THE RESPECTIVE 
ENTITIES WITHIN THE GROUP.

The main objective of the audit reviews is to assess the adequacy and effectiveness 
of risk management and systems of internal controls (including IT systems and 
infrastructure), in the activities carried out by Group, as follows:

• Retail Banking 

• Islamic Banking 

• Wholesale Banking 

• Investment Banking 

• General Insurance

• Funds & Asset Management 

• Other Non-Financial Institutions 

• Group Support Functions

It operates under an audit charter mandated by the AEC which gives it unrestricted 
access to review all activities of the Group. The internal audit function is conducted 
on an AmBank Group-wide basis to ensure consistency in the control environment 
and the application of policies and procedures.

GIAD focuses its efforts in accordance with the Annual Audit Plan (AAP) approved 
by the respective AECs, which is prioritised based on a comprehensive risk 
assessment of all activities undertaken by the Group. This structured risk assessment 
approach ensures that all risk-rated areas are kept in view to ensure appropriate 
audit coverage and audit frequency (e.g. higher risk auditable areas in each 
business units are audited more frequently). The risk-based audit plan is reviewed 
periodically, taking into account the changes in the business and risk environment.

Apart from the above, GIAD also performs investigations and ad-hoc reviews 
where there are improper, illegal and dishonest acts, or when requested by 
Regulators or Management. In addition, GIAD participates actively in major system 
developments and project committees to advise on risk management and internal 
control matters.
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All GIAD reports are submitted to the respective entities AECs for review and 
deliberation. The AECs review and deliberate on the control lapses highlighted 
by GIAD along with the audit recommendations as well as Management’s 
responses and action plans to rectify these lapses. All significant issues deliberated 
at the respective AECs are also reported to the AEC of AMMB Holdings Berhad, 
for information.

In addition, there is also an effective process in place to ensure prompt resolution 
of audit issues by Management. GIAD tables regular updates to the AECs on all 
significant audit issues until such audit issues are satisfactorily resolved.

In order to perform its functions effectively, auditors within GIAD are continuously 
being sent for training courses to equip themselves with the requisite knowledge 
and skills, particularly in areas relating to Islamic banking, credit operations, 
investment banking, markets, general insurance and Regulatory matters.

The total costs incurred to maintain the internal audit function for FY17 amounted 
to RM14.1 million (FY16: RM14.7 million), comprising mainly salaries, travelling and 
accommodation expenses, and subsistence allowance. GIAD has a budgeted 
headcount of 95.

Summary of GIAD’s Key Activities
GIAD undertook the following activities during FY17:

1. Determined and risk assessed all areas of activities within the Group and 
established the Annual Audit Plan (AAP), which set out the audit roadmap 
for the year and key areas of audit focus and emphasis.

2. Completed various audit assignments as set out in the AAP, to provide 
independent assessment and objective assurance on the adequacy and the 
effectiveness of risk and management controls over the business operations.

 Reports concluding results of the audits conducted along with detailed audit 
observations, management responses, and audit recommendations to 
improve and enhance the existing system of internal controls and work 
procedures/processes were prepared and issued to the auditees concerned, 
Senior Management and the respective AECs.

3. Conducted ad-hoc assignments and special reviews as directed by the AECs, 
requested by Management or Regulators. Results of reviews undertaken were 
presented to the respective AECs for deliberation.

4. Conducted compliance reviews mandated by the Regulators to assess the 
level of compliance by the business units. Non-compliances were duly 
highlighted to Management for prompt rectification.

5. Conducted investigations into activities or matters as directed by the AECs 
or requested by Management including whistleblower cases. The outcomes 
from the investigations were presented to the AEC concerned for deliberation.

6. Monitored, and validated the resolution of previous audit issues and reported 
on the status of key outstanding audit issues to the Management Committee 
and to the AEC concerned.

7. Provided independent and objective reviews on the adequacy and 
effectiveness of internal controls established to mitigate the risk exposures 
in the implementation of new projects undertaken by the business.

8. Participated in the various Business Continuity Management exercises to 
gauge and assess the readiness of the businesses/systems to resume 
operations within agreed timelines in the event of a disruption or disaster.

9. Attended meetings held by Group Management Committee, Group 
Management Risk Committee, Group Information Technology Committee 
and the Group Management Governance and Compliance Committee as an 
invitee to provide independent feedback on the risk management, control 
and governance aspects.
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GROUP RISK  
MANAGEMENT REPORT

AMBANK GROUP EMBRACES RISK MANAGEMENT AS AN INTEGRAL PART OF THE GROUP’S 
BUSINESS, OPERATIONS AND DECISION-MAKING PROCESSES. AGAINST THE BACKDROP OF A 
CHALLENGING ECONOMIC ENVIRONMENT WHERE FINANCIAL MARKETS HAVE BECOME MORE 
VOLATILE, IT IS CRITICAL FOR THE GROUP TO HAVE A ROBUST AND EFFECTIVE RISK 
MANAGEMENT SYSTEM TO ENSURE CONTINUOUS PROFITABILITY AND TO ACHIEVE SUSTAINABLE 
GROWTH IN SHAREHOLDER VALUE.

Risk Strategy
Our overall risk strategy is centered around the following initiatives:

• Enhancing risk governance

• Upgrading risk infrastructure

• Developing a more comprehensive risk appetite strategy, execution and 
monitoring framework

• Improving funding and liquidity risk management

• Improving underlying asset quality and enhancing portfolio diversification

• Materially lowering loan loss provisions

• Developing robust risk/reward pricing models

• Ensuring International Financial Reporting Standard (IFRS) readiness

• Positioning AmBank for IRB status under Basel II

Risk Governance
Our risk governance and culture is driven across the Group through the “Three 
Lines of Defence” framework, with the motto “risk is everyone’s responsibility”. 
Supporting this framework are policies and procedures to enforce our core 
standards.

Our Priorities In FY18
Group Risk will continue to support the Group’s business strategies while 
continuing to be vigilant:

• Enhancing the Group’s risk management capabilities to identify and control 
new emerging risks, including cyber risks

• Continue to drive risk and compliance culture across the Group

• Ensure the Group’s capital position is strong and earnings growth is achieved 
in a sustainable manner

Key Highlights In FY17
The key highlights of progress made in FY17 were as follows:

• Refined the credit processes for SMEs.

• Introduced an accelerated approval process for high quality mid-corp and 
Institutional deals.

• All identified credits models under the advanced Internal Ratings Based (AIRD) 
project had been rebuilt.

• The IRB capital engine has been implemented. 

• The FRS9 project has started and implementation is on track.

• The bank’s cyber risk maturity profile has been completed and enhancements 
are on-going to ensure this risk is managed and controlled.
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GROUP 
COMPLIANCE

IN THE PAST YEAR, THE AMBANK GROUP COMPLIANCE DEPARTMENT HAS EMBARKED ON A 
JOURNEY OF TRANSFORMATION TO ENSURE THE FRANCHISE IS WELL EQUIPPED TO ADAPT 
AND ADJUST TO AN EVOLVING REGULATORY LANDSCAPE. THE HEIGHTENED SCRUTINY ON 
THE CULTURE OF COMPLIANCE OF FINANCIAL INSTITUTIONS REQUIRES A PARADIGM SHIFT 
TO EMBED COMPLIANCE WITHIN THE BUSINESS FUNCTIONS.

The four-year transformational journey focuses on integrating the compliance function as a strategic element of the business, working in partnership, to operate 
within the framework prescribed by our regulators.

As a priority, the function has been restructured, with the right subject matter expertise and skill sets. Reporting lines have been re-aligned to ensure independence. 

Further, measures have been taken to strengthen the key enablers for the function which includes: policies, procedures, training, technology and systems.

Culture of Ethics 
& Compliance

People
Process

Training

Governance

Technology

Top Down Approach

• Compliance culture driven from the top

• Frequent communications from the top with
  regards to compliance

• On-going coaching on compliance from 
  supervisors

• KPIs & Targets alignment

Bottom Up Approach

• All levels throughout organisation take 
  ownership and participate in ensuring 
  adherence to compliance

• Adopt a mindset to ethics and compliance



Overview
p. 1 - p. 7

Key Highlights
p. 8 - p. 9

Key Messages
p. 10 - p. 21

About Us
p. 22 - p. 37

Leadership
p. 38- p. 67

MD&A
Strategic Review

p. 70 - p. 87

MD&A
Performance Review

p. 88 - p. 113

MD&A
Business Review

p. 114 - p. 135

Sustainability
Statement

p. 138 - p. 175

Corporate 
Governance
p. 178 - p. 225

Highlights and Achievements
p. 226 - p. 237

Stakeholders Information
p. 238 - p. 266

SHARIAH COMMITTEE
REPORT

Shariah Committee Members
Shariah Committee comprises of five (5) eminent industry professionals and 
distinguished Shariah scholars who have the necessary Shariah certification required 
by BNM. All the members have vast knowledge and experience in Islamic banking 
and finance spanning from five (5) to more than ten (10) years’ experience and 
are also members of the Association of Shariah Advisers in Islamic Finance (ASAS). 
Three (3) of the members serve on the Shariah Committee for AmMetLife Takaful 
Berhad, a takaful solutions provider under the AmBank Group and two (2) of the 
members are also registered Shariah Advisers with the Securities Commission 
Malaysia. Having the Shariah Committee members on board with their proven 
credentials, and extensive experience in the Islamic banking and finance industry 
has empowered the Bank in its mission for continuous success and growth of 
business. It also enables the Bank to implement best practices in all business 
dealings, research & developments and operations ensuring all activities are in 
compliance with the Shariah principles.

Introduction

PURSUANT TO ISLAMIC FINANCIAL SERVICES 
ACT 2013 (“IFSA”) AND SHARIAH GOVERNANCE 
FRAMEWORK (“SGF”) ISSUED BY BANK NEGARA 
MALAYSIA (“BNM”), AMBANK ISLAMIC BERHAD 
(“THE BANK”) IS REQUIRED TO ESTABLISH A 
SHARIAH COMMITTEE FOR THE PURPOSE OF 
ADVISING THE BANK AND THE BANK’S BOARD 
OF DIRECTORS IN ENSURING THAT THE BANK’S 
BUSINESSES, AFFAIRS AND ACTIVITIES COMPLY 
WITH SHARIAH PRINCIPLES.

In addition, AmInvestment Bank Berhad (“AmInvestment Bank”), an investment 
banking arm of the AmBank Group is currently leveraging on the AmBank Islamic 
Shariah Committee (“Shariah Committee”) to provide advice and guidance for Shariah 
matters pertaining to Islamic capital markets. Nonetheless, AmInvestment Bank may 
also engage other independent external Shariah adviser(s) as approved by Securities 
Commission Malaysia whenever necessary and will be on ad-hoc basis.

Currently, the appointed Shariah Committee members are as follows:

No. Name of Shariah Committee Member Nationality Status

1. Assistant Professor Dr. Tajul Aris  
  Ahmad Bustami

Malaysian Chairman

2. Professor Dr. Amir Husin Mohd Nor Malaysian Member

3. Associate Professor Datin Dr.  
  Noor Naemah Abdul Rahman

Malaysian Member

4. Associate Professor Dr. Adnan Yusoff Malaysian Member

5. Dr. Asmak Ab Rahman Malaysian Member

Functions and Duties of The Shariah Committee
The Shariah Committee is responsible and accountable for all its decisions, view 
and opinions related to Shariah matters. The main functions and duties of the 
Shariah Committee shall include, but are not limited to the following:

(a) to advise the Bank’s Board of Directors and the Bank on Shariah matters to 
ensure the business operations of the Bank are in compliance with Shariah 
principles at all times;

(b) to review and endorse the Shariah policies and procedures of the Bank and 
to ensure contents are in accordance to Shariah principles;

(c) to review and approve relevant documentation in relation to the Bank’s 
products to ensure that the products are in compliance with Shariah principles;

(d) to perform oversight on the work carried out by the Shariah Research and 
Advisory, and Shariah Review functions and to assess the work carried out 
by Group Internal Audit relating to the Shariah Audit function and the Shariah 
Risk Management Unit relating to Shariah Risk Management function. This 
is to ensure compliance with Shariah matters which form part of their duties 
in providing their assessment of Shariah compliance and assurance 
information in the annual report;

(e) to provide assistance to related parties of the Bank such as its legal counsel, 
auditor or consultant on Shariah matters upon request;

(f) to provide advice and guidance on management of business zakat fund, 
charity and other social program or activities; and

(g) to oversee strategies and initiatives implemented by key organs carrying out 
the Shariah functions including the Shariah Research & Advisory, Shariah 
Review, Shariah Audit and Shariah Risk Management functions.
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Shariah Oversight Committee
Shariah Committee members also sit on the Shariah Oversight Committee, a sub-
committee to the Shariah Committee. The Shariah Oversight Committee was 
established to assist the Shariah Committee in discharging its responsibilities 
relating to the oversight from Shariah perspectives of the Shariah Review function. 
In addition, the Shariah Oversight Committee is also responsible to assess the 
work related to Shariah Audit function and Shariah Risk Management function 
that was carried out by the Group Internal Audit relating and Shariah Risk 
Management Unit respectively in order to ensure compliance with Shariah matters.

The main functions and duties of Shariah Oversight Committee shall include, but 
are not limited to the following:

(a) determine and confirm actual and potential Shariah non-compliance incidents 
and endorse corresponding rectifications plans;

(b) recommend alternative ways to rectify issues found through Shariah Audit, 
Shariah Review and Shariah Risk Management activities and other sources;

(c) provide advice on the recognition of income pursuant to Shariah non-
compliance incidents and its disposal; and

(d) recommend possible implementation methods to improve the Bank’s Shariah 
business activities in line with applicable statutes and guidelines/policies/
circulars issued by relevant regulatory bodies.

Meetings and Engagement with Board of Directors
A total of eight (8) Shariah Committee meetings were held throughout the financial 
year, which were mainly to discuss and deliberate on product proposals and 
issues. The Shariah Oversight Committee also convened five (5) times to discuss 
work carried out by Shariah Audit, Shariah Review and Shariah Risk Management 
and reported Shariah-related incidences.

The attendance of the members for both meetings are as follows:

Name of Shariah 
Committee Member

Shariah  
Committee

Shariah Oversight 
Committee

Held Attended Held Attended

Assistant Professor Dr.  
  Tajul Aris Ahmad Bustami

8 8 5 5

Professor Dr. Amir Husin  
  Mohd Nor

8 8 5 4

Associate Professor Datin  
  Dr. Noor Naemah  
  Abdul Rahman

8 8 5 5

Associate Professor Dr.  
  Adnan Yusoff

8 6 5 4

Dr. Asmak Ab Rahman 8 8 5 5

Following an initiative for the Shariah Committee to be actively engaged with 
the Bank’s Board of Directors, the following actions were implemented:

(a) two (2) sessions between the Shariah Committee and member(s) of the Board;

(b) Shariah Committee member(s) attending meetings of Audit and Examination 
Committee of Directors; and

(c) Board member(s) attending meetings of Shariah Committee and Shariah 
Oversight Committee.

Main Activities
The Shariah Committee discussed and deliberated on various Shariah principles and 
the contracts relating to the products and services as proposed by the Bank during 
the financial year. The Shariah Committee has also reviewed numerous legal 
documentations, Shariah policies and guides that were introduced by the Bank.

Furthermore, Shariah advisory services were also provided to other aspects of the 
Bank activities, ranging from issues arising from Islamic banking operations to 
zakat distributions ensuring all decisions and actions are in compliance with 
applicable Shariah principles.

Apart from that, the Shariah Committee, through the Shariah Oversight Committee 
discussed and deliberated on Shariah review and Shariah audit plans and audit 
reports prepared by Shariah Review and Group Internal Audit teams respectively.

In matters relating to AmInvestment Bank, the Shariah Committee has deliberately 
reviewed a number of Sukuk structures and legal documentation of Sukuk issuance.

Performance Assessment
Shariah Committee’s performance assessment is conducted annually. The evaluation 
process are focused on competency, knowledge, contribution and overall effectiveness 
of the Shariah Committee members.

The assessment are also aimed to identify relevant development areas or relevant 
exposure needed by the Shariah Committee members of the Bank.

Continuous Training Programme
As part of the Shariah Committee’s continuous development plan, the Bank has 
structured dedicated training programmes conducted by respected and well-
experienced trainers for the Shariah Committee. The training programmes that 
were planned and implemented during the financial year are as following:

(a) Briefing on the Bank’s Base Rate by an internal subject matter expert held 
on 19 April 2016.

(b) Fundamentals of Derivatives and Structured Products held on 19 September 2016, 
in collaboration with the International Shari’ah Research Academy for Islamic 
Finance (ISRA).
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(c) Trade Finance Operations & Products held on 12 January 2017, in collaboration 
with ISRA.

Besides the planned training programmes, the Shariah Committee members 
participated in various conferences and seminars as follows:

(a) Global Islamic Finance Forum 2.0 held on 10-11 May 2016 at Sasana Kijang, 
BNM.

(b) Muzakarah Cendekiawan Syariah Nusantara Ke-10 held on 1-2 June 2016 at 
Hotel Sama-Sama, Kuala Lumpur.

(c) Muzakarah Ahli Majlis Penasihat Syariah Institusi Kewangan Di Malaysia Kali 
Ke-12 held on 21 July 2016 at Institut Latihan Islam Malaysia, Bangi, Selangor.

(d) Ijtima’ ASAS Peringkat Kebangsaan held on 25 July 2016 at Lanai Kijang, 
BNM.

(e) National Seminar on Abandoned Housing Projects: Causes & Solutions  
held on 7-8 September 2016 at International Islamic University Malaysia, 
Gombak, Selangor.

(f) 13th Kuala Lumpur Islamic Finance Forum held on 21-22 November 2016 
at Hotel Istana, Kuala Lumpur.

(g) Muzakarah Penasihat Syariah Kewangan Islam 2016 held on 23 November 2016 
at Hotel Istana, Kuala Lumpur.

(h) Securities Commission’s Shariah Advisers’ Programme on Sukuk: Driving 
Growth Through Innovation held on 24 November 2016 at Securities 
Commission Malaysia, Bukit Kiara.

Shariah Governance
Besides the Shariah Committee, the Bank is also required to establish a Shariah 
Governance structure to effectively manage Shariah compliance matters within 
the Bank. The Shariah Governance structure comprises the following:

(a) Board of Directors: accountable and responsible for the overall oversight on 
the Shariah governance and Shariah compliance of the Bank.

(b) Shariah Committee: responsible and accountable on matters related to Shariah. 
This includes advising the Board and Management on Shariah matters and 
endorsing and validating Islamic banking, finance and capital market products 
and services, Shariah policies and the relevant documentation in relation to 
the Bank’s Islamic finance and Islamic capital markets operations and business 
activities.

(c) Shariah Oversight Committee: a sub-committee to the Shariah Committee 
that performs an oversight function on Islamic banking, finance and capital 
market products and services from the Shariah perspective. The Shariah 
Oversight Committee provides guidance and advice on matters pertaining 
to Shariah non-compliant incidences as well as treatment of Shariah non-
compliant income (if any).

(d) Management: responsible to make reference to Shariah Committee or the 
external independent Shariah advisor and/or the Shariah Oversight Committee 
on Shariah matters and to take necessary measures for implementation. The 
Management is also responsible in setting the infrastructure and providing 
the environment and adequate resources to support the Shariah governance 
structure. This includes putting in place adequate systems and controls in 
order to ensure compliance with Shariah and to mitigate Shariah non-
compliance risk.

(e) Shariah Research & Advisory: responsible for providing day-to-day Shariah 
advisory on Islamic banking and finance, including Shariah legal aspects, 
conducting Shariah research, formulating Shariah policies and acting as the 
Secretariat to the Shariah Committee and the Shariah Oversight Committee.

 Shariah Research & Advisory consists of four (4) functions: Shariah Secretariat 
& Coordination; Shariah Policy & Research; Shariah Advisory; and Shariah 
Legal.

(f) Shariah Risk Management: a function to systematically identify, measure, 
monitor and control Shariah non-compliance risks to mitigate any possible 
non-compliance events.

(g) Shariah Review: the objective of the Shariah review function is to provide 
reasonable self-assurance for the Bank in its daily activities and operations 
thus to add value and improve the degree of Shariah awareness and 
compliance.

(h) Shariah Audit: a designated team within the Group Internal Audit Department 
is responsible for conducting independent assessments on the level of 
Shariah compliance of Islamic banking, finance and capital market products 
and services and operations through Shariah Audit function. The Shariah 
audit covers all activities particularly the operational components of the Bank 
that are subjected to the risk of Shariah non-compliance including but not 
limited to products, operational processes, the technology supporting the 
operations, the people involved in key areas of risk, documentation and 
contracts, policies and procedures and other activities that require adherence 
to Shariah principles.




